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�CONCERNING SOVEREIGN PRINCES

Countries not possessed of a king can be ruled by Princes, anointed and crowned, who make their principalities as independent and kingdom-like as possible. These Princes are eminently conscious that “Prince” means “first in place or action”; their Courts are brilliantly populated with resident Mathematicians, Composers, Astronomers, Librarians, Inventors. The palace grounds are splendid with waterworks, exotic animals, plants, and flowers, and in their gardens fly only Rare Aves.

Given, however, Evil Nature, Sovereign Princes can become very tricky and villainous as they grow older, turning into Black Princes whose brazen castles and palaces are the origin of fell deeds and abodes of terror to the countryside. In their dungeons are Dragons, at table skeletal guests, and a hundred Maidens will be found chained to spinning wheels if they have not indeed suffered a worse fate. Sovereign Princes may take up magic and end up among the ranks of Evil Wizards and Arch-Warlocks.

Sovereign Princes will be large-boned and heavily muscled, of dark mien, and clad in red and black armour. They will be found scouring the countryside, laying waste, and collecting taxes, first-born babes, and the lands of others.

CONCERNING PRINCESSES

Kings have either one daughter, three, seven, or twelve. If more than one, each will be more beautiful than the next, or uglier than the next. Or all will be ugly save one, who will be the fairest in the land. Princesses are hard on shoe leather, Maids, Ladies in Waiting, and each other. They are subject to Evil Stepmothers, Witches who have been offended at their Christenings, and imprisonment in towers. (Dungeons are seemingly reserved for Princes.)

Given unsavoury tasks to do, such as kissing toads or serving in disguise as Scullery Maids or Goosegirls, they generally do very well, but they are seldom adept at spinning.

During a dearth of Princes a Princess must perforce sit and mope, companioned by a pet goldfish or songbird, unless her father has married her or betrothed her during infancy to some ancient King. Few Princesses have the experience or initiative to search through sleet and hail for the castle of the neighbouring Prince; most set three tasks for suitors when they do at last appear.

Princesses have hands which can be given as a reward for the head of an enemy.

— Barbara Ninde Byfield,�The Book of Weird.

�Table of Contents��TOC \o "1-2"�Table of Contents	� GOTOBUTTON _Toc366946009  � PAGEREF _Toc366946009 �iii��

Introduction	� GOTOBUTTON _Toc366946010  � PAGEREF _Toc366946010 �v��

HOW TO USE THIS BOOK	� GOTOBUTTON _Toc366946011  � PAGEREF _Toc366946011 �v��

THE HISTORY OF THE LOCHAC ROYALTY BOOK	� GOTOBUTTON _Toc366946012  � PAGEREF _Toc366946012 �v��

ACKNOWLEDGEMENTS	� GOTOBUTTON _Toc366946013  � PAGEREF _Toc366946013 �vi��

I: Chronological Checklists	� GOTOBUTTON _Toc366946014  � PAGEREF _Toc366946014 �7��

IMMEDIATELY YOU RECEIVE THIS BOOK	� GOTOBUTTON _Toc366946015  � PAGEREF _Toc366946015 �7��

WHILE YOU’RE LORD AND LADY OF LOCHAC	� GOTOBUTTON _Toc366946016  � PAGEREF _Toc366946016 �7��

IMMEDIATELY BEFORE YOUR INVESTITURE	� GOTOBUTTON _Toc366946017  � PAGEREF _Toc366946017 �7��

AT YOUR INVESTITURE	� GOTOBUTTON _Toc366946018  � PAGEREF _Toc366946018 �8��

IMMEDIATELY AFTER YOUR INVESTITURE	� GOTOBUTTON _Toc366946019  � PAGEREF _Toc366946019 �8��

BEFORE EVERY EVENT	� GOTOBUTTON _Toc366946020  � PAGEREF _Toc366946020 �8��

AT EVERY EVENT	� GOTOBUTTON _Toc366946021  � PAGEREF _Toc366946021 �8��

AFTER EVERY EVENT	� GOTOBUTTON _Toc366946022  � PAGEREF _Toc366946022 �8��

AS YOUR REIGN DRAWS TO A CLOSE	� GOTOBUTTON _Toc366946023  � PAGEREF _Toc366946023 �8��

IMMEDIATELY BEFORE YOUR SUCCESSORS’ INVESTITURE	� GOTOBUTTON _Toc366946024  � PAGEREF _Toc366946024 �9��

IMMEDIATELY AFTER THE END OF YOUR REIGN	� GOTOBUTTON _Toc366946025  � PAGEREF _Toc366946025 �9��

II: Background Information	� GOTOBUTTON _Toc366946026  � PAGEREF _Toc366946026 �11��

BEING PRINCE AND PRINCESS	� GOTOBUTTON _Toc366946027  � PAGEREF _Toc366946027 �11��

OATHS OF FEALTY	� GOTOBUTTON _Toc366946028  � PAGEREF _Toc366946028 �12��

WHILE YOU’RE LORD AND LADY OF LOCHAC	� GOTOBUTTON _Toc366946029  � PAGEREF _Toc366946029 �14��

EVENTS	� GOTOBUTTON _Toc366946030  � PAGEREF _Toc366946030 �15��

THE CORONET INVESTITURE	� GOTOBUTTON _Toc366946031  � PAGEREF _Toc366946031 �16��

THE CORONET TOURNAMENT	� GOTOBUTTON _Toc366946032  � PAGEREF _Toc366946032 �16��

COMMUNICATION	� GOTOBUTTON _Toc366946033  � PAGEREF _Toc366946033 �18��

PEGASUS	� GOTOBUTTON _Toc366946034  � PAGEREF _Toc366946034 �18��

AWARDS	� GOTOBUTTON _Toc366946035  � PAGEREF _Toc366946035 �19��

PEERAGES	� GOTOBUTTON _Toc366946036  � PAGEREF _Toc366946036 �25��

ROYAL PEERAGES	� GOTOBUTTON _Toc366946037  � PAGEREF _Toc366946037 �26��

QUEEN’S GUARD	� GOTOBUTTON _Toc366946038  � PAGEREF _Toc366946038 �27��

LOCHAC’S ROYAL GUARDS	� GOTOBUTTON _Toc366946039  � PAGEREF _Toc366946039 �28��

THE ROYAL HOUSEHOLD	� GOTOBUTTON _Toc366946040  � PAGEREF _Toc366946040 �30��

AMBASSADORS	� GOTOBUTTON _Toc366946041  � PAGEREF _Toc366946041 �31��

MONEY	� GOTOBUTTON _Toc366946042  � PAGEREF _Toc366946042 �32��

MISCELLANEOUS BITS AND PIECES	� GOTOBUTTON _Toc366946043  � PAGEREF _Toc366946043 �32��

AFTER YOUR REIGN	� GOTOBUTTON _Toc366946044  � PAGEREF _Toc366946044 �33��

III: You and Your Officers	� GOTOBUTTON _Toc366946045  � PAGEREF _Toc366946045 �35��

ABOUT THE PRINCIPALITY OFFICERS	� GOTOBUTTON _Toc366946046  � PAGEREF _Toc366946046 �35��

THE PRINCIPALITY SENESCHAL	� GOTOBUTTON _Toc366946047  � PAGEREF _Toc366946047 �35��

THE CRUX AUSTRALIS HERALD	� GOTOBUTTON _Toc366946048  � PAGEREF _Toc366946048 �35��

THE EXCHEQUER	� GOTOBUTTON _Toc366946049  � PAGEREF _Toc366946049 �37��

THE KNIGHT MARSHALL	� GOTOBUTTON _Toc366946050  � PAGEREF _Toc366946050 �37��

PRINCIPALITY ARCHER	� GOTOBUTTON _Toc366946051  � PAGEREF _Toc366946051 �38��

THE CHRONICLER	� GOTOBUTTON _Toc366946052  � PAGEREF _Toc366946052 �38��

THE MINISTER FOR ARTS AND SCIENCES	� GOTOBUTTON _Toc366946053  � PAGEREF _Toc366946053 �38��

PROVOST OF SCRIBES	� GOTOBUTTON _Toc366946054  � PAGEREF _Toc366946054 �39��

MINISTER OF THE LISTS	� GOTOBUTTON _Toc366946055  � PAGEREF _Toc366946055 �40��

PRINCIPALITY HISTORIAN	� GOTOBUTTON _Toc366946056  � PAGEREF _Toc366946056 �40��

CHIRURGEON	� GOTOBUTTON _Toc366946057  � PAGEREF _Toc366946057 �40��

CONSTABLE	� GOTOBUTTON _Toc366946058  � PAGEREF _Toc366946058 �41��

HOSPITALLER	� GOTOBUTTON _Toc366946059  � PAGEREF _Toc366946059 �42��

THE KEEPER OF THE REGALIA	� GOTOBUTTON _Toc366946060  � PAGEREF _Toc366946060 �42��

THE CORPORATE OFFICERS	� GOTOBUTTON _Toc366946061  � PAGEREF _Toc366946061 �45��

LOCAL OFFICERS	� GOTOBUTTON _Toc366946062  � PAGEREF _Toc366946062 �46��

IV: Court and Ceremonies	� GOTOBUTTON _Toc366946063  � PAGEREF _Toc366946063 �47��

WHAT IS COURT?	� GOTOBUTTON _Toc366946064  � PAGEREF _Toc366946064 �47��

PREPARING FOR COURT	� GOTOBUTTON _Toc366946065  � PAGEREF _Toc366946065 �47��

PERFORMING THE COURT	� GOTOBUTTON _Toc366946066  � PAGEREF _Toc366946066 �50��

STARTING COURT	� GOTOBUTTON _Toc366946067  � PAGEREF _Toc366946067 �50��

FINISHING COURT	� GOTOBUTTON _Toc366946068  � PAGEREF _Toc366946068 �51��

HOW TO WRITE A CEREMONY	� GOTOBUTTON _Toc366946069  � PAGEREF _Toc366946069 �52��

HOW CEREMONIES CAN BE CHANGED	� GOTOBUTTON _Toc366946070  � PAGEREF _Toc366946070 �55��

GRAND MARCHES	� GOTOBUTTON _Toc366946071  � PAGEREF _Toc366946071 �55��

SITTING IN STATE	� GOTOBUTTON _Toc366946072  � PAGEREF _Toc366946072 �57��

V: Articles of General Interest	� GOTOBUTTON _Toc366946073  � PAGEREF _Toc366946073 �59��

FEALTY, LOYALTY AND OBEDIENCE as we know and use them	� GOTOBUTTON _Toc366946074  � PAGEREF _Toc366946074 �59��

ON COURTS	� GOTOBUTTON _Toc366946075  � PAGEREF _Toc366946075 �62��

SOME MUSINGS ON COURTS	� GOTOBUTTON _Toc366946076  � PAGEREF _Toc366946076 �64��

VI: Legislation	� GOTOBUTTON _Toc366946077  � PAGEREF _Toc366946077 �67��

PRECEDENCE OF THE LAW	� GOTOBUTTON _Toc366946078  � PAGEREF _Toc366946078 �67��

THE CORPORA	� GOTOBUTTON _Toc366946079  � PAGEREF _Toc366946079 �67��

KINGDOM LAW	� GOTOBUTTON _Toc366946080  � PAGEREF _Toc366946080 �68��

PRINCIPALITY LAW	� GOTOBUTTON _Toc366946081  � PAGEREF _Toc366946081 �68��

CHANGING PRINCIPALITY LAW	� GOTOBUTTON _Toc366946082  � PAGEREF _Toc366946082 �68��

�

�Introduction

The Lochac Royalty Book is a collection of information and essays intended to inform and advise the new Lord and Lady of Lochac who will, in due course, become Prince and Princess of Lochac.

Despite its size, this book is far from being a complete or definitive work. It should be used only as a guide, not to solve arguments. All of the information herein is formally defined elsewhere. Where something is known to be official policy of the Society for Creative Anachronism, defined in Corpora, Kingdom Law, or Principality Law, a reference to the appropriate legislation is included. Those references will look something like [Lochac IV, 4.2], which means Article IV Section 4.2 of the Laws of the Principality of Lochac. Many of the items herein are the result of suggestions or comments by past Royalty, both the Crown and the Coronet, and various Kingdom and Principality officers. Opinions are attributed to their source where possible. Otherwise, or if you’re in any doubt, assume that what you read is simply the opinion of a past or current editor or the article’s author, and ask the appropriate Officer for a definitive answer.

If you have questions relating to specific aspects of Society administration, you should direct them to the Principality Officer in charge of that special area. If you’re not sure which Officer to ask, ask the Principality Seneschal. And don’t hesitate to consult with previous Princes and Princesses for further advice. (Since a.s. XXII, Lochac has collected quite a few Viscounts and Viscountesses.)

This book doesn’t contain any “secret knowledge”. It’s a public document, and you can show it to anyone you like. Indeed, there any many things in this book that you should show other people — especially anyone thinking of entering the Coronet Lists.

The Lochac Royalty Book is continually being revised as we discover things that need to be included and as policy changes — and as we discover all the mistakes. If you have any comments, corrections or suggestions concerning the content or format of this document, the editor would be very pleased to hear from you. Address all correspondence concerning The Lochac Royalty Book to Sir Haos Winchaser [Danny Bartel] PO Box 1623, Kersbrook SA 5231, Australia.

How to Use This Book

This book is divided into several sections. The first is a set of checklists, designed to be a “ready reference” as you make your way through your reign. Following these checklists is a series of sections containing a great deal of useful background information. Finally, at the end of the book are the Appendices, containing things such as a set of the standard ceremonies used in Lochac.

I strongly suggest that you first read through the entire book, including all the background information, although just a glance through the Appendices and Checklists is probably enough at this stage. Then, read each Checklist thoroughly at the appropriate time, re-reading the relevant background articles to refresh your memory of the reasons for things being done the way they are.

The History of The Lochac Royalty Book

Master Thorfinn Hrolfsson prepared the original version of The Lochac Royalty Book during Bruci and Alarice’s term as Viceroy and Vicereine of the Crown Principality of Lochac. Their written Oath of Fealty was delayed, partly due to their innocent ignorance, and they asked Master Thorfinn to give them more information on what was required of them. That very first edition contained the text of the Charter of Lochac (both parts), ceremonies, the Laws of the Kingdom and Principality, Duke Frederick’s article on Fealty, lists of awards and precedence, and articles by Thorfinn on Oaths of Fealty, Court and its organization, and the Peerage and its requirements.

Following Master Thorfinn’s example, Master Gereint Scholar compiled another version of The Lochac Royalty Book in an enormous hurry on the afternoon and evening of 27th November A.S. XXIII (1988), consisting largely of the same material compiled by Master Thorfinn, and circulated it for comment a day or two later. In his haste, Master Gereint labelled this document “first edition”, although the true “first edition” was in fact Master Thorfinn’s.

Master Gereint’s “second edition” was prepared for the Autumn Coronet Tournament held at the Rowany Festival at Easter A.S. XXIII (1989). His “interim third edition” was prepared at a snail’s pace through the subsequent year, excepting the last few weeks immediately before the Spring Coronet Tournament held in the Barony of River Haven in September A.S. XXV (1990). The “fourth edition” (the fifth overall) again by Master Gereint, was prepared for Twelfth Night, January A.S. XXV (1991), which was held at the College of Blessed Herman the Cripple in the Barony of Innilgard. The first Interim version was updated for the new 4-month reign system, and this latest Interim version was prepared for September Coronet A.S.XXXI (1996), as the reigns are about to revert to 6 months again.

Acknowledgements

First of all, thanks must go to Master Thorfinn Hrolfsson, Hund Herald and former Crux Australis Herald, for compiling the original collection of material which served as the inspiration and framework for the book you now hold, and to Master Gereint Scholar, also a former Crux Australis Herald, who gathered information from far and wide to expand the The Lochac Royalty Book to its present form.

Thanks must also go to the many people who’ve commented on and contributed to this and previous editions, including (in alphabetical order, and showing titles as at 1st January A.S. XXVI) Mistress Alison von Markheim, Viscountess Bryony of the Bees, Cleifien Iestyn ap Cadfall ap Ianto ap Danno ap Richard ap Owen ap Rhys o'er cwm Rhiodawr, Lord Decion ap Dyfrwr Trefriw, Lady Filippa Ginevra Francesca di Lucignano, Lady Jessica of Fearn Abbey, Viscount Haos Windchaser, Lady Keridwen the Mouse, Kontessa Kira Leonovna Zemnodushina, Lady Lucrezia Lorenz, Viscount Reynardine de Clifford, Viscountess Rowan Perigrynne, Viscountess Rowena of Loxton, Viscountess Talietha of Bran-Innes, Master Thorfinn Hrolfsson, Master Tovye Woolmongere, Viscount Valerian Zakharevitch Druzhinnik. If I’ve forgotten anyone, may I offer my sincere apologies.

�I: Chronological Checklists

This section of The Lochac Royalty Book is presented as a series of Checklists, an idea that first came from Viscountess Rowan Perigrynne. Each Checklist is designed to be referred to at some specific time as you move through your tenure as Lord and Lady of Lochac and your reign as Prince and Princess, as indicated by its title. Please note that the Checklist will merely list the actions you need to take; for further information, you’ll need to refer to the background material in Section II.

By their very nature, Checklists such as these cannot possibly be complete. Don’t assume that because you’ve done everything on the Checklist that you’ve done everything you need to do at some particular point in time. The editor would therefore gratefully accept any suggested additions to the Checklists. 

Immediately You Receive This Book

Read The Known World Handbook. There’s a wonderful resource book in the SCA: The Known World Handbook. You probably already have one. If you don’t, then you should probably get one now. They’re very good value for money. Certain sections are very useful for the new Prince and Princess, and I highly recommend that as soon as you’ve read the next bit about Oaths of Fealty, you go away and browse through The Known World Handbook before reading all of this, The Lochac Royalty Book. The Known World Handbook can be ordered from the Deputy Stock Clerk for Australia.

Prepare Written Oaths of Fealty. [See page �pageref OathOfFealty�12�.]

Oaths of Fealty are considered to be an important part of the duties of the Prince and Princess, and must be made on time. Please read the relevant section immediately!

While You’re Lord and Lady of Lochac

Choose Your Guards. [See page �pageref Guards�28�.]

Choose Your Royal Household. [See page �pageref RoyalHousehold�30�.]

Read the Corpora, Kingdom Law and Principality Law.

Write Your First Pegasus Contribution. [See page �pageref Pegasus�18�]

Get Organized. Decide on any major plans for your reign. They often need preparatory work, and they should be announced to the populace at your Investiture.

Plan your Event Schedule

But Remember, You are Not Prince and Princess yet

Immediately Before Your Investiture

Learn the Ceremonies

Prepare Your Awards

Read the Reports

_and everything Else. Remember to do all the other things listed in “Before Every Event”.

At Your Investiture

Be Prepared for the Meetings

_and everything Else. Remember to do all the other things listed in the section “At Every Event”.

Immediately After Your Investiture

Publish Your Awards and Appointments

Write to the Crown and tell them what happened at the Peerage Council.

Thank Everyone

_and everything Else. Do all the other things listed in the section “After Every Event”.

Before Every Event

Decide whether You’ll Hold Court.

Decide Whether to Hold a Grand March

Contact the Group Seneschal

Prepare Your Awards

Contact the Event Autocrat

Contact the Local Herald. 

At Every Event

Make Sure You Have Servants

Greet People

Be On Public Display

Toast the Crown

Thank People

After Every Event

Publish your Awards

Thank Everyone

Pay Attention to the Entertainment

As Your Reign Draws to a Close

Advise Your Successors. Even with the next edition of The Lochac Royalty Book, your successors will appreciate all the information and advice you can give them. Write them a letter with as much detail as you can. (You might consider sending a copy of this letter to the Editor, edited if necessary, so he can include your hints in the next edition of The Lochac Royalty Book.) Arrange a time when you can get together with your successors and discuss the job and any problems that they’re likely to come up against.

Re-Stock the Awards Box. Your successors will probably want to give out some shortly after ascending the throne, but may find it difficult if award tokens are not available. An allowance of (currently) $120 per reign is available for restocking the “Bits Box”, and any items which are getting low should be replaced before you hand on the Coronet.

Immediately Before Your Successors’ Investiture

Double-Check Award Recommendation. Go through the award recommendations book one last time, and make sure you’ve given awards to everyone you wanted to. Although you can always ask your successors to make any awards you’ve forgotten, once you leave the Throne your word is “only” a recommendation, not a command — so if there’s someone you especially want to honour, this is your last chance.

Remember Certain Awards. The Lochac Order of Grace is usually given at the end of your reign.

Prepare Tokens of Thanks. During your reign, you’ll have been helped in personal ways by all sorts of people. You may wish to make formal Prince’s and Princess’ Cyphers, and award them at your final Court. (Remember, you can give out Cyphers at any point during your reign, although obviously your final Court is your last chance to do so — so make sure you haven’t forgotten anyone.) Or you may merely wish to give some small gift to those who've been especially helpful. But whatever you choose to do, you must remember to prepare them in advance. Think carefully, because if you forget to thank a significant helper, you may well put noses out of joint. But don’t be too liberal with your gifts, or they’ll mean little to the people who receive them.

In the past, Princes and Princesses have given gifts such as: [include list].

_and everything Else. And remember to do all the other things listed in the section “Before Every Event”.

Immediately After the End of Your Reign

Awards. Make a complete list of all the awards you gave during your reign, and send it to the Canon Pursuivant, The Page and Pegasus. Canon Pursuivant will use this list to double-check his database, just to make sure he’s got all those awards right. The newsletters will doubtless appreciate the chance to publish awards with the correct spellings of the recipient’s names.

Write Letters of Thanks

Write to Your Successors

_and everything Else. Remember to do all the other things listed in “After Every Event”.

�II: Background Information

The Checklists presented in Section I of The Lochac Royalty Book are intended to serve merely as a guide to the timing of your actions as Lord and Lady of Lochac and as Prince and Princess. For the explanation of why things are done the way they are, you should refer to the background material presented in this section. 

Being Prince and Princess

The Coronet: A Job Description

The duties and responsibilities of Prince and Princess can be summed up as these: To be Lochac’s representatives to the Kingdom of the West and the rest of the Known World and, conversely, to be the representative of the Crown in Lochac. To make diplomatic and appropriate decisions about the running of the Principality. To support and encourage your officers in the performance of their duties. To mediate potentially nasty “political” situations, or at least to seek advice and make your best attempt at doing so. To foster the arts and sciences. To recognize the skills, achievement and contribution of deserving people by granting appropriate awards and other public recognition — regardless of whether you know them personally or not. To set an example of Courtesy and Chivalry at all times. To be seen at events having a good time. To spread enthusiasm and goodwill wherever you go.

Try to look at all issues from a Principality perspective, not your own or that of your local group.

More formally, the responsibilities of all Royalty are as follows [Corpora VI.A.1.c]: to know and uphold the laws of your realm and the governing documents of the Society; to attend your own Investiture, the Coronet Lists that choose your successors, and their Investiture; to give appropriate recognition to achievement and service; to encourage special care in extending hospitality to new and prospective members; to watch over and encourage the arts and sciences; to defend the realm from all foes, domestic and foreign; to be the chief example of chivalry, courtesy and the virtues of the first Peers of the realm, and encourage those virtues in your subjects; to be true and faithful rulers, uphold your subject’s rights and work for their benefit, and to maintain impartial justice for all in your realm.

Your administrative duties are [Corpora VI.A.1.d]: acting with and through the officers, to administer the lands and branches of the Principality. You should consult the officers in matters concerning their areas of responsibility, and monitor the officers’ performance to the extent necessary to confirm that they’re performing their essential duties. You sign such documents as are necessary for the conduct of business, and the Sovereign supervises all combat on the field of honour.

The Limits of Your power

Within the Principality of Lochac, your Word is Law, subject to certain limitations. Your actions are bound by the Word of the Crown, the Laws of the Kingdom, the Corpora and By-Laws of the Society, and by formal decisions of the Board of Directors [Lochac III, 1]. And of course our actions are always bound by the laws that exist outside the Society. But beyond that, as Prince and Princess you can do anything you want.

Yes, that’s right, anything you want. If you want to decree that all feasts for the next six months will consist of nothing but bread and cheese, or that there shall be no archery whatsoever, or that everyone must attend Court while standing on one leg, you can. But you should also remember the words of your Investiture oath: “That I will strive to govern this Principality wisely, uphold the laws of the Principality, and obey the Laws of the Kingdom of the West.” And later: “[I] will honourably maintain Their Majesties’ Lands in the Principality of Lochac, obey Their lawful commands in all matters that concern the Principality, uphold the Crown and Kingdom of the West and, mindful that the harmony of the Principality of Lochac springs from [our] deeds, that [I] will treat courteously those of every degree.”

For all actions there are consequences, and before you act you should consider the consequences. Power brings responsibility.

Delegation

Lochac is a big Principality, and you can’t be everywhere at once. You may therefore delegate the execution of any legitimate royal power to any subject for a specific instance [Corpora VI.A.1.e.3]. This provision is usually used to give someone else the power to transmit the news of an award to its recipient, but theoretically you could delegate some other function, although there are exceptions. You may not delegate the decision-making powers on law-making, distributing armigerous awards or banishment, nor may you delegate the authority to sign warrants and rosters [Corpora VI.A.1.f.4].

Membership

You must maintain your membership of the Society throughout your time as Lord and Lady of Lochac and Prince and Princess [Lochac IV, 2.1].

If your Society membership lapses, then so does your reign. This is automatic, and no-one will accept any excuses.

If you have any doubts, double-check your membership status with the Registrar for Australia.

If the Sovereign-elect’s membership lapses before the Investiture, then a Curia Princeps is called to organize another Coronet Tourney, and this will usually be held immediately before the Investiture [Lochac V, 1.2]. If the Consort-elect’s membership lapse, then the Sovereign-elect may chose another consort, or may resign, in which case another Coronet Tourney is held [Lochac V, 1.1]. 

Oaths of Fealty

What is Fealty?

Fealty is simply a contract, based on concrete benefits for both parties, and with very specific terms and limitations. The Oaths of Fealty that you swear as Prince and Princess are simply the contracts binding you to perform the duties of your high office. Your Fealty to the Crown requires you to obey the Crown, amongst other things, in return for which you get the power to rule over Lochac. Your Fealty with the Peers and Officers bind them to service, in return for which you swear to protect them and their decisions. For more information on Fealty, read the article by Duke Frederick of Holland and Mistress Eilis O’Bourne, “Fealty, Loyalty and Obedience”, which starts on page �pageref FealtyArticle�59�.

Fealty to the Crown

The Laws require the Prince and Princess to swear fealty to the Crown of the West upon their Investiture and, if the Crown changes during their reign, to renew that Oath of fealty to each new King and Queen at Their Coronation

Although under the current three-a-year system of Principality events the Lochac Investitures fall near the Coronations, by Kingdom and Principality Law the dates may not coincide exactly. You should therefore check in Pegasus for the exact dates.

Written Oaths of Fealty

Unless your Investiture is actually taking place in the presence of the Crown, these Oaths must be made in writing. The written oaths need to be prepared in advance, so they may be presented in their completed form at the Coronation. Yes, you’re preparing them before you’re actually invested.

Oaths of Fealty are considered to be an important part of the duties of the Prince and Princess, and must be made on time. Please read this section immediately!

Although the written Oaths needn’t be anything fancy, it has been the tradition in Lochac for them to be at least neatly calligraphed, and usually sealed with the Great Seal of Lochac. Sometimes they have been illuminated works of great beauty, although this is by no means required. Whether you continue this tradition or not is entirely your choice. For example, the Oaths of Fealty from the Principality of Oertha [Alaska] are usually just neatly typed and signed by the Prince and Princess.

Because of the obvious time that’ll be taken for calligraphy and signatures, postage to Crux Australis Herald, sealing, and postage to the United States, the written Oaths of Fealty need to be prepared a few weeks in advance of the dates listed above, and must always be sent air mail. 

Send the completed scroll to the Vesper Principal Herald, not to the King and Queen. The heralds are responsible for ordering Court, and are best able to handle its last-minute arrival. They’re also far less likely to forget to bring the scroll on the day of the event. Some people have also suggested that the Oath should be sent by some sort of receipted mail, so you know it’s arrived at its intended destination. A copy sent by fax at the last minute has saved the day at least once.

If there’s a delay in preparing the scroll, please tell the Crux Australis Herald immediately. If the scroll isn’t going to arrive in time for the ceremony, a substitute ceremony can be used instead. But the people involved need to know in advance to avoid embarrassment. Either way, you should let the King and Queen and the Crown Prince and Princess know the scroll’s on its way, so they can do something if it doesn’t arrive in a reasonable time. Telephone the Vesper Principal Herald as soon as the scroll is actually posted, as the late arrival of the document is handled differently from one that is yet to start the journey.

In all, while this may perhaps appear to be a minor thing, it is considered important by some Crowns. It is much better to make sure this all goes smoothly than to try and repair the damage afterwards.

Fealty Scroll Texts

There are two main versions of the text of the written Oath of Fealty. The first lists the terms of the oath in full:

Here do We, [Prince’s Name] and [Princess’ Name], Prince and Princess of Lochac, swear fealty to [King’s Name] and [Queen’s Name], our undoubted King and Queen, and we do swear that We will honourably maintain Their Majesties’ Lands in the Principality of Lochac, that We will obey Their lawful commands in all matters that concern the Kingdom, that We will uphold the Crown and Kingdom of the West and, mindful that the harmony of Our Principality stems from Our deeds, that We will treat courteously those of every degree, until the King departs from His Throne, or Death takes Us, or the world ends.

By Our hands this [event name] in the [year] Year of the Kingdom of the West.

[Prince’s Signature]	[Princess’ Signature]

The other version of the text only mentions the responsibilities implicitly, referring back to the Charter of the Principality. The text shown below is adapted from the wording in the Kingdom Coronation ceremony:

We, [Prince’s Name] and [Princess’ Name], Prince and Princess of Lochac, do by these Letters swear fealty to [King’s Name] and [Queen’s Name], King and Queen of the West, and do swear that We will serve Them faithfully as Their Representatives in the Principality of Lochac under the terms of the Charter thereof.

By Our hands this [event name] in the [year] Year of the Kingdom of the West.

[Prince’s Signature]	[Princess’ Signature]

Choose whichever version you prefer. You can change the wording if you like, but if you make any significant changes, you should refer them to the Crux Australis Herald for checking.

And If I Don’t?

As stated before, the Coronet’s Oath of Fealty to the Crown is considered to be very important, because it is the contract which defines the duties and responsibilities of the Coronet, and which binds them to the task.

Some Kings and Queens may be quite matter-of-fact about the failure to confirm the Oath, but others may take it more seriously. On one occasion in Lochac’s past, an Oath scroll failed to arrive, and the Crown suspended the Coronet’s right to hold Court or grant any awards. Even when the scroll arrived, the Crown did not grant the Coronet the right to award Leaves of Achievement for the rest of the reign. Theoretically, the Crown could impose whatever sanctions It felt appropriate, because without the Oath there is no contract, and the Principality is, from a legal standpoint, without a valid Coronet.

Other Oaths of Fealty

During your Investiture, a whole range of people will swear fealty to you, each for different reasons. You might like to look through the Investiture ceremony once more to remind yourself of the different Oaths of fealty [see Appendix 2.???].

The ordering of the Oaths within the ceremony is important, and based on historical principles. [Thanks to Master Thorfinn Hrolfsson for this information.] The Knights swear fealty first because the Sovereign assumes the Coronet by Right of Arms, and the Knights, as members of the Chivalry, are acknowledged as the Peers of Arms. They have the ability to challenge the “right of arms” of the Coronet, so they’re the first to swear fealty: a sign that they, the most dangerous of all, do not challenge the Sovereign’s right to rule. The Principality Officers are sworn in next, as a sign that the civil service of the Principality also acknowledges the new Sovereign. With the Knights’ protection from physical attack, and the Officers to provide the administration , the new Prince and Princess may safely fulfil their obligations as Coronet.

The Landed Barons and Baronesses are sworn in next. They hold their fiefs from the Crown, not directly under the Prince and Princess, as you’ll see when you read the text of their Oath. The Pelicans and Laurels swear last because, although through their abilities they don’t pose a significant threat by challenging either the “right to rule” nor the administration, as Peers they have the right to swear, and as the embodiment of tradition they have significant “political” power.

The Royal Peerage of Lochac — the Viscounts and Viscountesses — may also be invited to swear fealty. As previous holders of the Coronet, they could theoretically challenge the “right of arms” of the Coronet (at least from an historical perspective), and as Peers they are supposedly the embodiment of the same traditions as the other Peers. However, in the standard Investiture ceremony, they are not always invited to swear.

During your reign, it is possible that others may wish to swear fealty to the Coronet, or to you personally as Prince and Princess. You should think very very carefully about those issues involved before doing anything like this. Read the article on “Fealty, Loyalty and Obedience” before considering doing this.

While You’re Lord and Lady of Lochac

Get Organized

Decide on any major plans for your reign. They often need preparatory work, and they should be announced to the populace at your Investiture.

Plan your Event Schedule

As soon as you’re chosen as Lord and Lady of Lochac, start planning the event schedule for your reign. Most groups have major events on a regular basis, and you should try make sure at least one of you visits these important events.

On the other hand, most groups will also be happy to plan events around your travel schedule. Feel free to write to a group’s Seneschal and ask whether they can schedule an event for a specific weekend. 

Read the Reports

Each Principality Officer should give you a report on the state of their office two weeks before your Investiture. Read through the report, and note any actions you wish to pursue. If the officer fails to report, you may censure them as you think appropriate.

But You are Not Prince and Princess

Remember that though you are ranked in Precedence just below the Prince and Princess, power is not yet yours to wield. The Lord and Lady of Lochac are titular positions of respect only. Give the current Coronet the honour and respect you yourself would like to receive in the same situation, the honour and respect the position inherently deserves — even if you disagree with their policies. Be patient. You can always change things when you eventually wear the Coronets yourselves.

Events

Preparing for Events

Let the Autocrat know you’re coming and make sure that suitable accommodation has been arranged. Although as Prince and Princess you can “just turn up”, it’s a little inconsiderate, and it’s bound to throw the Autocrat into a panic. Work out whether you’d like a High Table, and which guests you’d like to join you there — and let the Autocrat know so he or she can arrange the seating. On the other hand, listen to the suggestions of the Autocrat, who may have some good ideas about who should sit at High Table.

If you plan on holding Court, and especially if you’re holding a Grand March, make sure the local herald is aware of this. If you’re planning any special ceremonies, try and get copies to the herald in advance. Conversely, if there’s something special you’d like the herald to arrange, make sure you let him or her know as far in advance as possible. On the other hand, if you won’t be holding Court, let the herald know that as well.

Prepare the awards you’ll be handing out. First, make sure you check the Recommendations Book to make sure you don’t forget anyone. You’ll need to buy the ribbons, 

Carry a Pen. Carry scissors, needle and thread. Carry spare ribbons and blank promissory notes.

Be On Public Display

At least one of you should remain at High Table whilst food is being served, so the servers have someone to present food to. Have the herald announce the beginning and end of each remove so that you know when you can more around or take a break if you need it.

Greet People

Say hello to newcomers — it’s worth it, it costs you very little, and they remember that they were welcomed to the Society by the Prince and Princess. It’s good public relations. Smile a lot, try and look as if you’re enjoying yourself even if your not. Everyone expects and hopes you are enjoying yourself, and if you can maintain this impression, everyone will benefit.

Pay Attention to the Entertainment

Whilst the singer may have a fading voice, and the storyteller is starting to ramble, remember that these people are doing their best to entertain the Royalty. Try and pay attention to the entertainment — especially if it’s dedicated to you. A smile works wonders.

Toasting the Crown

If there’s a feast, at some stage remember to toast the King and Queen. You should keep at least half an eye open to make sure no-one starts toasting someone else first. Remember that after you’ve toasted the Crown, it’s more than likely that someone will in turn toast the Coronet, so be prepared to accept the honour.

On the other hand, while a Toast is expected at Principality events, and usually at major local events, it doesn’t need to be done at every event. Indeed, for a less formal or very small event, it might be inappropriate. It is perfectly acceptable for an event not to have a Toast.

Thank People

Remember to publicly thank the Autocrat, the kitchen staff, the servers, the water bearers and so on. And even if you publicly thank people during the event, it’s a nice idea to send thank-you notes to individuals who’ve been particularly helpful. People are more likely to help again if they’ve been thanked the first time. Probable recipients include the Seneschal, the Autocrat, the Court Herald, the Kitchen Autocrat and the people who provided your accommodation and transport. Although these notes might be written by one of your servants, you should always sign them personally.

The Coronet Investiture

Structure of the Investiture

Despite the fact that the Investiture events often fall into the same pattern, there are in fact very few requirements for the structure of the Investiture. Indeed, the only real requirements are those that derive from the logical sequence of events of the three main Courts. The celebratory feast is traditional but not mandatory.

The three Courts are, in order, the final Court of the outgoing Prince and Princess; the ceremony of Investiture; and the inaugural Court of the newly-invested Prince and Princess. In theory, all three could run in sequence from one to the other without a break, but obviously this would make a very long Court, so it’s best to break it up a little. Where those breaks occur is entirely up to the Royalty involved.

Meetings Meetings Meetings

The Investiture event is the major working session of the Principality calendar. Because Lochac is so large, and people from around the Principality get together relatively infrequently, the Principality events provide the main opportunity for meetings — many, many meetings. As Prince and Princess, you should attend at least:

o	Regalia Audit [Lochac VIII, 3.4] — see page �pageref RegaliaAudit�43�.

o	Marshallate Court (the “Quarter Court”).

o	Council of the Purse [Lochac VIII, 2] — see page �pageref CouncilOfPurse�37�.

o	Regalia Council [Lochac VIII, 3.3] — see page �pageref RegaliaCouncil�43�.

o	Peerage meetings (for the Chivalry, the Laurels and the Pelicans).

You should also consider attending the meetings of the Council of Seneschals (convened by the Principality Seneschal) and the Principality Officers meeting (again, convened by the Principality Seneschal), as well as any specific meetings held by any of the Principality Officers.

Obviously, you’re required to attend your own Investiture, the Coronet Tourney that chooses your successors, and your successors’ Investiture [Lochac IV, 0].

The Coronet Tournament

Requirements for Entry

All entrants in the Coronet Lists, and their consorts, must be paid-up members of the SCA. The Deputy Registrar for Australia, Mistress Bryony of the Bees, can provide a list of members for the use of the Lists officer on the day of the Tourney — provided it’s requested.

Advise the Entrants

Before you entered the Coronet Lists, your were probably at the receiving end of a little chat about the duties and responsibilities of the Coronet, and the fun you’d have despite the hard work. You should arrange a similar chat for all your prospective successors.

Invocation of the Lists

Immediately before the Coronet Tourney, there’s a ceremony called the Invocation of the Lists. The text is included as Appendix 1b.

The Coronet Lists are fought as an elimination tourney. Traditionally, the unbelted fighters each challenge a Knight for the first round. If there are more unbelted fighters than Knights — and this will usually be the case — then the Prince chooses some of the unbelted fighters (usually the better fighters) to stand with the knights for the initial challenges. The time to indicate who you’ve chosen is when they each come forward with their consort to be presented. As they retire, you simply say “My Lord, you will stand with the Knights today” or words to that effect.

The Prince and Princess will have the opportunity to say some final words to the competitors. As with any Court, if you have nothing to say, say nothing; if you do have something to say, keep it brief.

Conduct of the Coronet Tourney

In the last round of the tourney, there are only two fighters left. One will be the next Prince or Princess, the other the next Champion of Lochac. At this point, it is traditional for the Prince to invite the Knights to join him in the eric to watch the final round. If the Prince is a marshall, it is quite in order for him to personally marshall the final round.

At the same time, it has been usual for the consorts of the final round fighters to join the Princess in the Royal Pavillion. The Princess is symbolically taking the consorts into a protected area.

Acknowledging the Victor

Immediately following the final round of the Coronet Tourney, you and your heralds should be prepared for a brief Court to acknowledge the victor. There’s a brief ceremony for this, included as Appendix 1d. It’s really nice theatre for the field herald’s announcement of the victory to be immediately followed by the Court herald’s call to gather for Court.

Wreaths

After the Coronet Tourney, the current Prince and Princess give the victor and his consort a wreath of rosemary entwined with red, white and blue ribbon — the colours of Lochac. The actual making of the wreaths can be delegated to one of your household members.

In addition, the Sovereign awards a red Wreath of Valour, and the Consort awards a white Wreath of Chivalry. You should decide amongst yourselves which fighters are most deserving of these awards. The wreaths are made from rosemary, and entwined with red or white ribbon as appropriate.

The Knotted Sword

You should also decide who staged the “best death” during the Coronet Tourney, because you’ll be awarding the Knotted Sword to that person.

The Knotted Sword itself began life as a real metal sword, which was being made by Master Alveric Eupathezdeton. After the making went awry, he decided to turn it into the lengthened and twisted blade that is now the Knotted Sword trophy. He presented it to Prince Reynardine in A.S. ???, who then proclaimed that it should be awarded to the perpetrator of the best death in each Coronet Tourney.

The Victor’s Tassle

The victor in the Coronet Tourney also receives a white tassle from the Princess. At the first tourney, the tassle wasn’t made in advance, so it needed to be constructed on site. The only silver or white fabric available that the Vicereine thought acceptable was on her own gown, so she used that. It seemed a nice touch, so it was written into the ceremony — “My Lord, carry this tassle proudly, as a token of your prowess and chivalry on the field. For it is made from the very gown that I wore at my Investiture to this high office” — and it’s stayed there ever since.

As far as possible, this tradition has been followed. “Borrowing” material from inside a deep hem is perfectly acceptable, and if you don’t wear white at your Investiture, then perhaps make a belt loop or something to hang the tassle from, or save some beads from the gown to use instead.

Maintaining this tradition could prove difficult under the three-reign-per-year system. One suggestion is to make the tassle from the same material as the Investiture gown, and then add an extra bead or whatever, sewn on during the Coronet Tourney itself.

Communication

Written Communication

It’s a really good idea to appoint a Royal Secretary, even if you’re good at writing letters yourself. Many of the letters you will want to write are quite routine, and can safely be left to your staff. On the other hand, there are some letters that only you should write, such as the summaries of Peerage meetings, or those concerning certain controversial  issues. Of course all letters should always bear your own signatures.

Some basic points about correspondence. Make sure that every letter includes your mundane name and return address, your telephone number, and the date. 

And remember to keep a file copy of every letter you write, no matter how trivial you think it is. 

Writing to the King and Queen

How often you write to Their Majesties depends on you, and on the requirements of the individuals Who are King and Queen. Ask what is required. At the very least, you should write immediately after your Investiture, with news of the results of the Coronet Tourney that chooses your successors. That way, you can at least report the results of the Peerage Council, and inform Their Majesties who’ll be Their next Prince and Princess.

Using the Telephone

In the last decade of the Twentieth Century, we’re all more likely to make a phone call than write a letter.

Budgeting calls; cheaper rates.

Make notes before picking up the phone.

Leave a clear message. 

However, while it is convenient, telephones do have several disadvantages. There’s no record of what was said, and they’re a lot more expensive than writing a letter. Consider: in a standard 45-cent letter you can fit around nine pages of A4 bond paper, which could contain anything up to nine thousand words if you type on both sides of the paper. At a normal speaking rate of 180 words per minute, it would take you around fifty minutes, which at the intermediate evening rate wold cost you nearly $20.

Writing more letters means you’ll have smaller telephone bills.

Pegasus

Pegasus is the official newsletter of the SCA in Australia — and hence of the Principality of Lochac. You should ensure that all official announcements you make at any Courts, and anything else you want to reach the entire populace, are printed in the next available issue of Pegasus.

What to Put in Pegasus

In your first Pegasus appearance, you should thank your predecessors for their work, and thank the Autocrats and anyone else for their work at your Investiture. In one issue perhaps a “So you want to be Prince and Princess_” article, and in the issue for the final month of your reign, the “As our reign draws to a close_”

Deadlines

Remember that the deadline for each edition of Pegasus is the first of the month prior to publication. Thus, if you’re writing about something happening in September, you’ll want your copy in the September issue — which needs to be with the Chronicler by 1st August. You must try to think ahead to see what you need to write about. 

The Chronicler will probably be prepared to accommodate you in many ways. If you have something important, and it’s just past the deadline, call him or her anyway. There may be a little space left, perfect for your use, or the Chronicler may be willing to shuffle things to fit. However, please don’t abuse this power, or the Chronicler will become a frustrated individual.

It is perfectly acceptable to send copies of your proclamations to Pegasus in advance, so that they appear as soon as possible after the actual announcement in Court.

Remember to give Australia Post up to a week to deliver ordinary mail. Although they claim that 90% of the mail between capital cities is delivered overnight, in practice that claim seems incredibly optimistic. Express Post mail will speed things considerably, but be aware that it must be lodged in a special mailbox or at a post office counter by a certain time. If something is really urgent, send it by facsimile — and don’t forget that Australia Post operates a public access fax service.

Awards

You Must Publish Your Awards!

Before we discuss awards any further, you must appreciate a very important fact:

Every Award you grant, and every Court Appointment you make, must be published in the SCA’s official newsletter in Australia, Pegasus, as well as in the West Kingdom’s The Page.

Even though you might have announced an award in Court and handed a token to the recipient, to make your awards “stick” you must publish them. It’s certainly a nice courtesy to print a list of the awards you grant in the newsletter, but there are also good practical and historical reasons for publication. The historical basis is that the Crown would distribute the good tidings of a new award to the entire populace, not just those few lucky ones who happened to be present at the ceremony, so everyone would know to treat the noble with all deference due his new rank. That tradition carries over to modern times, when all government announcements must be published in the Government Gazette, and often in daily newspapers as well. The practical reasons are that if some disaster happens, and the heralds’ database is wiped out, the awards list can be reconstructed by looking back through the newsletters. Further, the heralds work from the newsletters, not the possibly-incorrect scraps of paper that float around at an event. If you don’t publish the award, it won’t be entered into the heralds’ database, and it won’t be listed in the Order of Precedence. And the heralds will still be trying to verify the award being made years after the event.

To publish your awards, merely send a list to the Chroniclers of Pegasus and The Page. For each award, you should include the recipient’s correct SCA name and local group, the name of the award, and the date and event where the award was made. It can also help to send the above information, plus each recipient's mundane name (where possible) to Canon Pursuivant. Naturally, you can delegate preparing the paperwork to one of your household, but the ultimate responsibility to ensure that awards are correctly published is yours.

You should also make sure you’ve spelt the recipients’ names correctly, since the Chronicler may not have time to check. You can obtain the correct spelling from the recipients themselves, from the Crux Australis Herald or Canon Pursuivant, or perhaps from the local Seneschal or Herald. Check properly. Do not rely on your memory, or anyone else’s for that matter. People sometimes get very upset when their names are spelt wrong, and at the very least they can be disappointed.

Don’t save up awards for publication until you “have enough to send”. It’s a courtesy to the recipients to publish the fact as soon as possible.

When preparing for Court, make sure that you retain a copy of the list of awards you’re giving out. You'd be surprised how many Princes and Princesses give their only copy to the herald, who then throws it away after Court, or otherwise fail to keep a list.

Tell the Heralds About Awards!

You should also write to the Canon Pursuivant to let him know the awards that have been given. He in turn will make sure they’re correctly recorded in the official lists of awards and the Orders of Precedence. Again, you should write as soon as possible after giving the award. It is helpful to include the mundane names of recipients as well as their SCA names, especially for those who have not previously received Principality awards. Please get the local herald to check the spelling of names if there is any doubt. Canon Pursuivant will be delighted with any extra information that makes his job easier.

It’s courteous to send a copy of your awards list to the King and Queen. It’s also useful, since it prevents Them making the same award to the same person.

Award Recommendations

You will receive from the populace many recommendations for awards, although probably not as many as you’d like. You should carefully read these recommendations. If they’re for awards you can grant yourself, you get to decide whether to grant those awards or not. If they’re for awards only the Crown can grant, then you should collate the recommendations and send them to Their Royal Majesties, adding your own opinion as to whether the awards should be granted now or whether they should wait. Naturally, you may send any recommendations of your own at the same time. It is, of course, the perogative of the Crown to make any award or not, as They in Their Infinite Wisdom see fit.

If you don’t personally know the person being recommended for an award, feel free to consult with the Peers, Officers, Landed Barons and Baronesses, and anyone in the populace you think appropriate to see whether the person is truly deserving. However, you shouldn’t say you’re thinking of giving them an award, unless you’re talking to one of the people who recommended them in the first place.

You do not need any recommendations for someone before you give them an award. and similarly you can pass over someone even though you have recommendations from everyone in the Principality. Remember that recommendations are just that: recommendations — advice on who you should consider giving awards to.

You should also be inquisitive about potential award recipients in every group. Ask who’s doing the work, who’s producing things, and so on. It’s very easy for the people in the group to overlook someone because they’re too close to the situation.

Recommendations for Peerages are usually discussed with the Peers of the appropriate order, although this is not an absolute requirement. However, the Crown is unlikely to go ahead and award a Peerage without hearing from the Order in question.

The Recommendations Book

The Coronet's files include a Recommendations Book, which you should keep up to date. Record any award recommendations you receive; and if you give an award to anyone, note the award given, the date given, and your initials (i.e. who gave it). This book provides a good cross-check if questions arise later. Bran and Cairistiona converted the Book to a card file, which may still be in use. This makes it easier to remove references to your successors before handing it on to them.

Granting Awards

There’s an old saying in the SCA that while as award can never really be “too late”, you can make awards “to early”. Giving awards is very satisfying for the Royalty: it’s a lot of fun to see the happy, surprised or confused expressions on the recipients’ faces. But giving awards too liberally downgrades their status, and in the eye of the populace it downgrades the Royalty granting them. You might even hear such comments as “But that Leaf was from Prince X and Princess Y, and you know how they treated them like confetti.” Similarly, if you devalue and debase an award, you’re doing a disservice to the people who already hold that award.

Do your best to check that the intended recipient doesn’t already have that award. Check with the Gentry List (you should receive a copy from Canon Pursuivant), check the Recommendations Book, and check with previous Royalty and the local Seneschal. The Gentry List is almost completely correct — but only almost. It is most embarrassing for all concerned to start the ceremony giving somebody an award, only to discover they’ve already received it. 

Make a written note of all the awards you grant immediately after the Court in which you award them, and remember to note the fact in the Recommendations Book. Do not rely on your memory — no matter how good your memory, sooner or later you’ll forget someone. Make sure you distinguish between awards made by yourselves, and awards granted by the King and Queen through you.

Award Precedence

In all systems of heraldry, the various awards are graded into different ranks of precedence. However, the SCA’s system of precedence differs substantially from the mundane system.

In mundane systems of heraldry, heraldic Arms may be awarded, or “granted”, or “Granted by Letters Patent”, but they still all rank equally. What really determines the recipient’s rank is the Order to which they’re admitted.

In the SCA, however, Corpora defines four main precedence levels: “Patents”, “Grants” and “Awards” of Arms, as well as non-armigerous awards.

What Awards Can You Grant?

The Prince and Princess of Lochac have the right to bestow Awards of Arms, and to bestow the titles of Viscount and Viscountess (and the accompanying Patents of Arms) to previous Lochac Princes and Princesses. These rights are explicitly granted in the Laws of the Kingdom of the West.

In addition, it is usual (although neither compulsory nor automatic) for the Crown of the West to grant to the Prince and Princess the right to award Leaves of Achievement, the Order of the Leaf of Merit and the Rose Leaf, on a reign-by-reign basis. Always check with the current King and Queen to make sure you have the right before awarding Leaves of Achievement. You could write to them, phrasing the letter to say that unless you hear from Them, you’ll assume you will continue to have the right to grant Leaves. This puts the onus on them to advise you of Their Wishes. If you’re in a hurry, phone them. (The way the time zones work, calling soon after midday will catch them in the early evening.)

The Prince and Princess may also grant the Principality’s own awards: the Order of the Roman Lilies, the Order of the Silver Tear, the Lochac Order of Grace, the Rowan, the Shining Helm, the Silver Nock and the Prince’s, Princess’ and Royal Cyphers.

Each of the Orders is a separate entity, and as such can be given at any time. Just because someone has a Laurel doesn’t stop you from giving them either a Rose Leaf or Roman Lilies — and similarly for Pelicans, Leaves of Merit and Silver Tears.

Don’t forget the Principality awards: they can be more appropriate in some circumstances. Do not consider them, or allow them to be considered, as “second class” awards. For instance, Master Thorfinn Hrolfsson writes: “ I see the Leaf of Merit and Silver Tear as equivalent awards, given for the same amount of input and involvement, with the second being given for an equal amount of input after the first.” 

Awards of Arms

An Award of Arms (AA) is the first level of “armigerous” award. It confers the right to bear Arms (as opposed to an “heraldic device”), and the title “Lord” or “Lady” as appropriate. It’s usually given for service or other significant contribution to the well-being of the Kingdom or Principality, usually at the local level. There isn’t any “token” or “dangly bit”.

There is no official West Kingdom policy on what is required for an Award of Arms. However, it generally takes a couple years of regular SCA activity to get an AA, but it has been known to take as little as a weekend (for outstanding service well above and beyond the call of duty) and as long as eight years (for a lady who blended in so well with her Kingdom’s life that everyone assumed she already had one). 

Leaves of Achievement

The Order of the Leaf of Merit (OLM) is given for service, and the Order of the Rose Leaf (ORL) for expertise in the arts or sciences. The tokens are a cast pewter laurel leaf pendant for the OLM, and a pendant in various media for the Rose Leaf — usually a gilded rose leaf.

Before giving out a Rose Leaf, you might try to consult with as many Laurels as possible, and with the Principality Arts and Science officer, who’ll have some idea of the intended recipient’s skill level. Similarly, Pelicans and the Lochac or local Seneschal will have information on intended recipients of Leaves of Merit. However, the final decision is always yours, and you can go ahead even if they don’t agree.

Mistress Alison von Markheim writes: “Don’t get caught in the trap of feeling you have to get the Peers to agree. They may not know anything about newer recipients.” Prince Haos and Princess Bryony never consulted with anyone over awards, but recommendations were gratefully accepted and occasionally solicited.

Order of the Roman Lilies

The Order of the Roman Lilies is Lochac’s award for achievement in the arts or sciences. There’s still some discussion over whether the standard of workmanship required for this award is greater or less than that required for a Rose Leaf.

Order of the Silver Tear

The Order of the Silver Tear is given for service at the Principality level. Again, whether the service required is more or less than that required for a Leaf of Merit is open to discussion. However, an important criterion to consider is whether the service was for the Principality, or for the Kingdom, or for the recipient’s local group.

On the Principality Awards

Countess Kira writes: “Normally, excellence in service or arts and sciences is first recognized at the Principality level, since that’s where it’s seen. Standards should be equal.”

While skill in the Arts and Sciences and Service are different things, you’ll often find it’s difficult to decide whether to give someone an Arts and Sciences award or a Service award.

Lochac Order of Grace

The Lochac Order of Grace (LOG) was instituted by Prince Valerian and Princess Rowena at the end of Their reign to honour those in the Principality who have been exceptional in gracious behaviour. The sign of the Order is an embroidered favour depicting Gules, a hind courant Or between three mullets of six points argent. Their Highnesses decreed that membership in the Order may be given once only in each reign “to that person whom the Prince and Princess find most thoughtful of all in Their Principality, dignified in carriage and gracious in spirit and thought”. It has been the custom thus far to present the LOG during the final Court of the reign.

Order of the Silver Nock

The Silver Nock — insert details

Order of the Shining Helm

Membership in this Order is awarded to fighters who consistently wear good looking armour on the field of Combat. It’s intended to encourage a pride in the appearance of our heavy and light infantry fighters.

Princes’ and Princess’ Cyphers

You may award those who have been of great personal service with Prince’s, Princess’ or Royal Cyphers. The exact services performed could be anything at all, as long as it was something personal to you as Prince or Princess. It might be for providing transport or hospitality, acting a secretary or scribe, or performing some Court duty. If the service is more for the Principality, or it relates to that person’s office in the SCA, then some other sort of award is probably more appropriate. If the service performed was for the Prince, he should award a Prince’s Cypher; if for the Princess, she should grant a Princess’ Cypher. There is nothing wrong with one person receiving both awards.

However, Corin and Gabrielle (as well as later Coronets) decided that some people had served them as a couple, and so made some Royal Cyphers as well. The exact form of these awards is entirely at your discretion. You might make a dangly bit, or have your scribes create a scroll, or both. It’s a good idea to check your plans with the Crux Australis Herald to make sure you don’t accidentally tread on the toes of some other award.

Cyphers can be awarded at any time during your reign, although so far it has been customary to save them up for your Final Court. You don’t have to award Cyphers, however. You may instead make small gifts to people who’ve served you personally. 

Royal Peerages

The Royal Peerages — the titles “Viscount” and “Viscountess”, which are awarded to the people who’ve reigned as Prince and Princess — are (will be) explained in their own section [see page �pageref RoyalPeerages�26�].

Awards You Can’t Grant

The awards discussed so far are the only ones you may grant directly yourself. All other awards must be made by the Crown. If you particularly want to see an award made, you should write to the Crown with your recommendations. [For more about award recommendations, see page ??.] While you may recommend to the Crown that they grant any of the following awards, you should be careful not to demand — it gets the Crown touchy.

Peerages

Peers and the Peerage is a complicated area of discussion — so much so that they’re discussed in detail in their own section [see page �pageref Peerages�25�].

Grants of Arms

Unlike some other Kingdoms, the Kingdom of the West has no specific Grant-level awards. Grants of Arms are usually given to Greater and Lesser Officers of State, their deputies, founding (landed) Barons and Baronesses and, at least in times gone by, to new members of the Royal Company of Archers. However, a Grant of Arms may be given at Their Majesties’ discretion, so there are no set standards for who may receive one. For example, Master Gereint Scholar received a Grant of Arms largely for his work on that scurrilous newspaper, The Sun. Grants of Arms are, however, relatively uncommon.

Royal Company of Archers

This Company was created to honour archers who have achieved high standing, and who are exemplars of courtesy and chivalry. Membership of the RCA used to carry a Grant of Arms, and this was the only specific Grant-level award in the Kingdom of the West. However, the RCA now only carries an Award of Arms — although of course those who’ve already received a Grant retain their rank. Only one new member of the Company may be named during each reign.

Court Barons and Baronesses

This title is given, along with any other titles, by Their Majesties for whatever reason They wish. Technically, it’s “at the Whim of the Crown”. Often it’s used as a “none of the above” award, for someone who’s been doing Good Things that aren’t quite covered by any other award. The title of Court Baron and Baroness is routinely (but presumably not automatically) given to retiring Territorial Barons and Baronesses.

Other Awards

The Queen’s Order of Grace is given to those the Queen finds courteous to all. However, the Queen can’t personally know everyone in the Kingdom, so please recommend appropriate recipients.

The Order of the Golden Poppy is given to those who’ve won the Kingdom Arts and Sciences Competition for the current year.

The Order of the Silver Molet was an order for those Peers who’ve shown the highest qualities of Peerage. It’s a little like a Peerage multiplied by a Queen’s Order of Grace. New members were named by the Crown on the recommendation of current members of the Order — however this Order has recently been closed, and no new members will be appointed.

The Order of Valour is given at the wish of the King for great service in war — although it isn’t given often. The Order of the Silver Mantle, is for those fighters who consistently serve as examples of well-accoutred fighters. The Order of the Grey Goose Shaft is for excellence in archery. The Muckin’ Great Clubbe is given for ferocity on the field, as judged by previous holders of the Clubbe. The Old Battered Helm is for those who die gloriously on the field, and although histrionics are not mandatory, apparently they help. Knights Bannerette are those Knights who’ve shown continuing support to the Crown and Kingdom in war. And the Order of the Defenders of the West is for leadership and service in wars.

The Order of the Wooden Spoon is for winners of the Kingdom cooking competition. The Queen’s Cypher is the Queen’s equivalent of the Princess’ Cypher. Membership of the Order of the Pied d’Argent is given to winners of the Kingdom dance competitions. The Order of Arachne’s Web is actually a guild of lacemakers, membership being given to those who’ve shown excellence in the art.

Giving Awards to People from outside of Lochac

Section to be written. Essentially, get permission from their current Royalty FIRST.

Awards from the Crown

The Prince and Princess are the agents of Their Royal Majesties when it comes to passing on Their awards to Their subjects. You should make sure you give these awards to their recipients at Court as soon as possible.

There’s supposed to be a special ceremony for granting awards on behalf of the Crown, but so far this has rarely been adhered to. Nevertheless, it is included as Appendix 1e.

The “Awards Box”

The Prince and Princess have a wooden box containing all the bits and pieces they need to make awards — award tokens, ribbon, and promissory notes. This is properly called the “awards box”, although it’s often referred to as “the bits box”. It’s the responsibility of the Coronet to make sure it’s kept stocked. Tokens for Kingdom awards may be ordered from the Crown, or constructed in Lochac. Principality tokens need to be made here — and you’ll need to approach appropriate craftspeople to make them. The Keeper of the Regalia may be able to help you here. The College of Scribes can provide “masters” for the photocopied promissory notes — but only if you stay in communication with them.

Try to leave sufficient bits in the bits box for your successors to start off their reign.

For awards with a “dangly bit” (a token hanging from a ribbon), you obviously need a ribbon. Apparently the traditions in Lochac are as follows. For Principality awards, and for Leaves of Achievement awarded by the Prince and Princess, use a ribbon that’s either red, white or blue. For awards made by the King and Queen, use either a green or gold ribbon. Laurels and Pelicans use a ribbon of both green and gold. The last batch of Queens Orders of Grace were consistently strung from gold ribbons, although at the time of writing we’re unsure whether this was accidental or traditional.

Tassles for Tourneys

It has become the custom in Lochac to award tassles to the winners of tourneys, no matter how large or small.

The idea began in the Barony of Rowany very early in the SCA's history in Australia, and at the time it was a simple and more-or-less logical system. But since then, it "just growed", with new colours and colour combinations being decided upon by several local groups. The Crux Australis Herald merely recorded each new colour as it was chosen. As a result, we ended up with a complicated and inconsistent system, and different groups were sometimes using different colours for the same thing. Indeed, Her Excellency the Baroness Rowany, who came up with the idea in the first place, was dismayed to see the system become so messy. This has now changed.

Following a call for comment in Pegasus, and an underwhelming response from the populace, Their Highnesses Haos and Bryony announced a new system for tassles, and the system has largely been deregulated. A few colours are now considered to be reserved for the use of the Principality of Lochac (or the Kingdom of Lochac, should it come to that). But apart from those reserved colours, each local group is now free to do what it likes: they can continue awarding tassles in the colours they have been until now, and they can add new colours to their own local system, without having to worry about anyone else. Conversely, if a group feels that the previous system had become too messy, or was inappropriate, they can ignore it, and set up whatever local system they like.

Reserved Tassle Colours for Victory in the Lists

Gold (or yellow)	Winner of Crown Tourney (for use when we become a Kingdom)�Silver (or white)	Winner of the Coronet Tourney�Silver and black	Second place in the Coronet Tourney (Lochac Champion)�Red, blue and silver	Viceregal Tourney (now disused)

Beyond these protected colours, local groups within Lochac are free to use whatever colour schemes they desire to distinguish winners of whatever competitions they choose. In the official language of the Proclamation, “The use of a certain colour scheme by one local group will not prohibit or inhibit the use of that colour scheme by any other local group, for the same or different purpose.”

Other colours that have been used in the past and are still in use by many groups include: branch champion, black (blue and white in Aneala); open weapons, purple; sword and shield, blue; two-handed weapons, red; archery (range), green; archery (roving), green and brown; progressive melée, brown; chivalric weapons, blue and yellow; surprise weapons, red and white; pandybat, green and purple; unchivalric, yellow, purple and blue, with an orange cord.

There isn’t any fixed custom for how these tassles are displayed. Most fighters hang them from their banners — although this assumes they have a registered device to display. Some experienced fighters have a lot of tassles. One way of displaying them all is to attach them along a length of cord, which then hangs from your banner pole. I’ve also seen tassles worn on a belt, like a favour. And I’ve seen winners of A&S competitions for music hang their bell from their musical instrument.

Bells for Arts and Sciences

In a parallel system to the tassles just described, it has also become traditional to award bells for the winners and runners-up in the various Arts and Sciences competitions.

Principality Arts and Sciences Competitions

winner	bell with blue ribbon�commendation	bell with white ribbon

Creating New Awards

Think carefully before creating new awards. Do you really need a new award? Are you absolutely sure what you want to do isn’t already covered by another award? If the answer is definitely “yes”, read on_

To create a new award, proclaim it in Court, and follow the Proclamation with a written announcement in Pegasus. That’s all. You don’t need to entrench it into Principality Law unless you really want to. (If you do want to enshrine the new award in Law, then you’ll obviously need to change the Laws. See page 00 for an explanation of the process.)

New awards do not have to be registered before they’re granted. For example, the Kingdom of the West’s Leaf of Merit and Rose Leaf aren’t registered, and certainly awards below that level don’t need to take up “heraldic space”. The heraldic Rules for Submissions can make it difficult to register good, simple, order names. The Vesper Principal Herald recommends that only the highest-level Kingdom and Principality service and arts & sciences awards have their tokens registered as badges — and the Roman Lilies and the Silver Tear are already registered — and that other awards are just named and used. However, you should still check with the College of Heralds to make sure the proposed award name or token doesn’t conflict with an award or other item already registered elsewhere in the Known World.

On the other hand, the letter of the law does require that award names and titles be registered [Corpora VII.B.3]. Further, Principality-level awards may not convey Arms [Corpora VII.B.3.a], unless the Crown specifically delegates that power; and before any new award is recognized and placed in the Order of Precedence, it should be approved by the Crown, even if it’s non-armigerous [Corpora VII.B.3.b]. In practice, though, the Crown will usually let you make whatever non-armigerous local awards you like, provided they don’t overlap with an existing award.

The bottom line is that who gives the awards and to whom they are given are the only factors in making them legitimate.

Peerages

On Peerages

The three Orders of Peerage are the highest ranks a person may obtain within the SCA without becoming Royalty. The Orders are: The Order of Chivalry, the Order of the Laurel and the Order of the Pelican. Each of these Orders has precedence equal with the others, and two people of different Peerages are considered to be equals.

Members of the Order of Chivalry are either Knights or Masters-at-Arms, depending on whether or not they wished to swear fealty to the Crown of the West at the time of their recognition. Membership in the Order of the Laurels is for excellence in the arts and/or sciences — in their broadest sense. Pelicans have served the Kingdom “far above and beyond the usual member”. But excellence and skill alone does not make a Peer. A Peer should also be courteous, honourable, loyal, humble and an example for others to follow. They should respect the Crown and Kingdom, Coronet and Principality. They should be willing to teach their skills to others. They should also be well-rounded “mediæval citizens”, with a grasp of at least the basics of the courtly graces such as dance, entertainment, chess, heraldry and so on. The specific requirements are documented elsewhere, but this should give you enough of an idea for the moment.

The Peers are the highest consultative body in the Principality, and should be used as such. Ensure that they work for you by giving them specific tasks. Confer with them about award recommendations relevant to their areas of expertise.

Peerage Council

The Peerage Council, or “Peers’ meetings”, discuss and recommend to the Crown any members of the populace who may have reached the standards set to become a Peer. They also discuss any other matters which you as Prince and Princess, or they as Peers, might wish to raise. The meetings are informal. Individuals are discussed in some detail, and you may be surprised at how frank the discussions sometimes become.

Peerage Council usually takes place at the Principality events, so there will usually only be one during your reign. You can, of course, call more meetings if you wish, but you should try to give plenty of notice.

For the sake of continuity of discussion, you should attend the Peerage Council at both of the two events when you reign for some part as Coronet, i.e. your Investiture and your successors’ Investiture, regardless of whether the meetings are held before or after the actual Investiture ceremony. Yes, this technically means that two of the people at the meeting won’t necessarily be Peers or Royalty, but maintaining continuity is more important.

As Prince and Princess, you will together chair these meetings, and afterwards write a letter to the Crown describing the outcome.

Before the meeting, look through your files to see if you’re received any Peerage recommendations. These should be raised for discussion at the meeting.

During the meeting, remember that you are the chairpeople. You determine how long the meeting goes for, and the course it takes. Make sure you hear everyone’s opinions of the candidates. If someone hasn’t volunteered a comment on the person you’re discussing, ask them for their opinion. Make sure someone takes minutes to jog your memories when writing the summary letters.

As soon as possible after the meeting, write a summary letter to the King and Queen. Make sure you include all of the recommendations, both for and against elevation. This letter will in turn be part of the discussion at Peerage Council in the central part of the Kingdom. If some Peers were absent from the meeting, make sure that their opinions are collected and included with your letter. Remember, though, that you are only recommending that various people be elevated to the Peerage: the final decision is that of the King and Queen.

As the Peerage numbers are growing, your letters should summarize the basic arguments for and against each candidate, and whether a majority of Peers agree with your recommendation. Say whether each decision was reached by consensus, or whether the Peers were bitterly divided.

Royal Peerages

What are the Royal Peerages?



Who Grants the Royal Peerages?



How Do You Grant a Royal Peerage?



Not Awarding a Royal Peerage



Queen’s Guard

What is the Queen’s Guard?

The Queen’s Guard is a unit of fighters chosen to serve the Queen personally. Guardsmen are honorable, courteous and chivalrous, as well as being capable fighters — with the emphasis on chivalric behaviour. Membership in the Guard is an honour, rather than an award. The opportunity to serve as Queen’s Guard is offered only to unbelted fighters [i.e. fighters who aren’t Knights or Masters-At-Arms] who show much promise. Sometimes, Guardsmen are Knighted while still members, thus removing them from the Guard. Members of the Queen’s Guard wear baldrics of red leather with the Queen’s Arms tooled into them, and are given the personal favour of the Queen in whose Guard they serve.

The Queen’s Guard is usually charged with putting up and taking down the Royal Banners, looking after the Royal Pavillion, setting up regalia and so on.

Although the Queen’s Guard is intended to personally serve Her Majesty, because She cannot always be present (and in Lochac can rarely be present), it’s customary for members of the Queen’s Guard to show their respect to the Princess. Indeed, during the reign of Queen Kira (Jan–April A.S. XXIII 1989), it was further decreed that Guardsmen should always respect the Princess or the local Landed Baroness, since they are the representatives of the Queen.

The Queen may also choose a Lieutenant of the Guard for Her Guard in Lochac, although it’s by no means a requirement that She do so.

Who Chooses the Queen’s Guard?

The Crown Princess decides who is to be on Her Guard! [Note: The Crown Princess is the lady who will be the next Queen of the West.] Choosing the Queen’s Guard is not the perogative of the Crown Prince, or the landed Princes and Princesses. It is solely the Crown Princess’ decision. Just because someone is recommended, even by the Princess of Lochac, that doesn’t mean they’ll be asked to join the Guard.

Squires in the Queen’s Guard

If a Squire is chosen to be on the Queen’s Guard, the Queen (or whoever else asks the candidate whether he or she will accept) must also ask permission of the Squire’s Knight. The Knight and Squire are bound in fealty, and the Knight has first claim on the service of the Squire. You may remember that this fact is reflected in the formal ceremony for inducting the Queen’s Guard.

Other Important Points

The candidate must accept the appointment to the Guard before it is official. Being a Guardsman is more like an office than an award, because there are duties to be performed, so it must be accepted just like an office.

Being a member of the Guard does not carry over from reign to reign. When the Queen steps down at the Coronation of Her successor, Her Guardsmen are released from service to Her, and they return their baldrics. It’s also good form for the fighters to offer to return their favour, but the Queen always says to keep it. This process is completely independent of the reigns of the Princes and Princesses of Lochac, even though under Lochac’s new calendar the reigns coincide to some extent. However, Coronet Investiture Courts are the ideal place for such appointments to be announced, for Guardsmen to receive their baldrics and to return them at the end of the Queen’s reign.

It is quite appropriate for the Princess of Lochac or one of the Landed Baronesses to “stand in” for Her Majesty at appointment and release times. However, they must only perform such actions in the name of the Crown — and after making sure that the new appointments do indeed come from the Crown.

Quite often, the Queen’s favours only arrive in Lochac some time into Her reign. In the past, the Princess has sometimes given the Guardsmen her own favour instead, but this was the case more before the existence of the Princess’ Escort. Whether this is appropriate now is uncertain, and will probably be decided by the time you need to know.

You should list Lochac’s members of the Queen’s Guard when you send your awards lists to Pegasus and The Page, just in case they don’t get there from the Queen.

If the Coronation is approaching rapidly, and you still haven’t heard from the Crown Princess, call her. The number is printed in Pegasus.

Even though a fighter has been chosen for the Queen’s Guard, you can still ask him or her to join the Princess’ Escort, or some other fighting or guard unit. However, you should try not to overlap too much, so the “wealth” can be spread around.

Remember to ask Her Majesty whether She has any special instructions or requests to put to her Guard.

For Instance_

Suppose the four gentles from Lochac who were asked to be on Queen Anna’s Guard all accept. One each is from River Haven, Rowany, Stormhold and Innilgard.

At Lochac’s Twelfth Night, the guy from River Haven can’t make it, but the Baron River Haven is there. When you do the Queen’s Guard ceremony — the version suitably re-written for the Princess to speak in the Name of the Queen — the Baron can come up and accept for him. Or, perhaps the guy from River Haven can’t be at Twelfth Night, but can be at the Rowany Festival, where the Queen Herself is coming. Then maybe the Baron River Haven could announce the guy’s thanks, and say that he’ll wait until the Festival. Whatever.

So the Festival comes and goes, and Beltane Coronation takes place in May. At the Coronet Event the baldrics are given up to the outgoing princess for safekeeping until they are needed again. It must be made clear that this is Kingdom business.

Recommendations

Anyone can recommend someone to the Queen’s Guard. The right person to write to is either the brand new Crown Princess (as far ahead of the Coronation as you can), or to the current Queen with a request that She pass the recommendation on to Her successor. Just like with any other award or honour, you should include the person’s full SCA name and group of residence, and why you think he or she is worthy of honour. For the Queen’s Guard particularly, you should also endeavour to include the nominee’s mundane name, address and telephone number, so the Crown Princess can contact them and gain their acceptance before the appointment is announced.

Often, the Crown Princess will solicit recommendations from people likely to know more about potential members than She can know.

It has been the tradition in Lochac for the outgoing Princess to give the Lady of Lochac a list of the fighters she has seen, along with her comments on their suitability as Guardsmen, so that recommendations can more easily be made.

Lochac’s Royal Guards

The Princess’ Escort

When Gabrielle della Santa Croce was Invested as Princess, there was only one Queen’s Guardsman in Lochac. She therefore created the Princess’ Escort to do all the things normally done by Queen’s Guardsmen. The tradition has continued, even when there’s been a good number of Queen’s Guards in Lochac.

Like the Queen’s Guard, the fighters in the Princess’ Escort are chosen for their skills, chivalric behaviour and willingness to serve. The Lady of Lochac chooses who will be her Escort as Princess. Obviously, she might ask for recommendations from the Lord of Lochac, or from anyone else she feels might have some good suggestions. But the final decision is hers alone. The choice of Princess’ Escort is a Lochac matter, and does not need to be referred to the Kingdom.

It is recommended that the Princess knows personally and is comfortable with the fighters in Her Escort, just in case She is not comfortable (for any reason) with the fighters chosen for the Queen’s Guard. Of course, with the Queen’s permission, it is possible for the same individual to serve on both the Queen’s Guard and the Princess’ Escort.

It’s customary for the Princess to provide a personal favour for each of the fighters who serve in Her Escort.

An Alternative: The Princess’ COURT

An alternative to the Princess’ Escort is the Princess’ Court, which might be composed of anyone the Princess desires. Again, the members should be chosen for their excellence in their chosen fields. A favour is still customary.

the Mead Guard

The Mead Guard was formed by Viscount Sir Reynardine de Clifford when he was Viceroy of Lochac. The unit was later given to the Principality as a gift. The Mead Guard was intended to encourage unusual fighting styles and good fighting skills. Members were expected to leave a good-looking corpse on the field. The Mead Guard was intended to be a light-hearted, but not silly, counterpart to the Queen’s Guard. Prince Haos took a slightly different approach, and selected those he perceived as taking great delight and joy in fighting.

The Mead Guard is chosen by the Prince. The Prince may also choose a Captain for the Guard.

The Mead Guard usually personally serves the Prince. This includes waiting upon high table, and other fetch-and-carry duties. Make sure the members of the Guard know what you require of them. While Prince Elffin gave mead to his Guard, and suggested that the best place to guard it was in their bellies, Prince Haos asked that they guard his mead, and present it intact when he called for it (and returned it with a bonus to those who had guarded it faithfully).

The Mead Guard is paid for their service with bottles of mead. Traditionally, there’s a bottle for each guardsman at the beginning of his or her service, and another at the end of the reign, although greater or lesser amounts of mead are acceptable.

the Lochac Guard

Introduced by Prince Valerian in A.S. XXIII, the Lochac Guard consists of quality fighters, both light and heavy, chosen for their skill and chivalric behaviour. They are intended to work together as a team, developing techniques for units of light and heavy infantry. They are lead by a Captain, chosen by the Prince.

Mead Guard or Lochac Guard?

Either or both of these two Guards are available for an incoming Prince to choose, according to His whim. Note that whatever the choice, the Prince should ensure that the integrity of the Guards’ standards is maintained. Either way, people will be expecting you to name the members of your Guards at your Investiture, or at least to provide some explanation as to when you’ll be appointing them, so be prepared.

Flight of Archers

Introduced by Prince John.

Knight Counsellors

You can also elect to name a Knight Counsellor to any Guard — a possible thing to do if, for instance, one of the Squires in the Guard is Knighted during your reign. The new Knight in question usually offers to return your favour, and you say “No, please keep it.” You then ask the new Knight if he or she will serve as your Knight Counsellor. Again, it’s a good idea to know in advance that the new Knight is going to say “Yes”.

Choosing Guardsmen

When you choose your guardsmen, you might like to consider a few things apart from the obvious issue of choosing fighters that are of sufficient skill and appropriate demeanour. 

You might like to obtain suggestions from the previous or current Coronet, Barons and Baronesses of the Baronies, Knights you may know, and anyone else with an opinion you trust. However, as always the final choice is yours.

Note that unlike the Queen’s Guard, it is up to the Prince and Princess to decide whether They will ask the candidates in advance or leave it to be a surprise. Master Gereint Scholar writes: “I recommend that it not be a surprise. If a fighter is unwilling or unable to serve, for however noble a reason, it will still be personally embarrassing to refuse at Court.”

If you’ve chosen a Squire to serve on the Princess’ Escort, Lochac Guard or Mead Guard , you should also ask for the permission of their Knight, just like the Queen’s Guard. Ask in advance. Don’t take it for granted, as a Knight can say “No” — and this has happened in the past. It’s also a nice courteous touch to ask the permission of the person whose favour the fighter bears.

Opinions differ as to whether Knights should be included in the guard. Master Thorfinn Hrolfsson writes: “The guards should never include any Knights, as the Knights have sworn fealty, and as such already have a special relationship with and obligation to support and defend the Royalty. One of the promises of the guard is to serve and defend the Royalty, and thus most of the good fighters, those with the skills to challenge the Royalty’s authority to wear the Coronet, are either sworn in fealty to the Coronet as Knights, or have sworn to protect the Coronet as guardsmen.” However, some past Coronets have pointed out that the duties of a guardsman need not conflict with a Knight's fealty, and may impose additional duties for which a Knight may be particularly suited. Nevertheless, Knights have thus far been included only as Councellors, as the Guards are often seen as a way of recognising well respected unbelted fighters.

The size of these Guards is totally up to the Royal Person choosing them, although it is recommended that they shouldn’t be more than ten or twelve people each.

The Royal Household

The Royal Household is that group of people who directly serve the Coronet, or the Prince and Princess, as individuals — as opposed to the Principality Officers, who serve the Principality through the Coronet in a more abstract sense. The Royal Household has official members: the members of the various Guards, the Champion of Lochac (and consort, if you’ve chosen to do so) and, under the original establishment, the Bard of Lochac. The Royal Household also includes whatever servants, lords and ladies-in-waiting, pages, scribes, secretaries and other staff you might care to choose.

A Royal Household has a number of advantages. Viscountess Talietha of Bran-Innes writes: “This is a really good idea! So sayeth one who didn’t have a household when I was Princess, but is part of one now. I consider a Royal Household fairly necessary even if you’re not working for a living, and very very necessary if you are. Being Prince and Princess takes up a good deal of time, and if you have people around who can help do things it makes things easier.”

What Can Household Members Do?

If people have volunteered to be in your Household, they’ve volunteered to help you. Call On Them! If they can travel, ask them to travel with you. Ladies-in-Waiting, Lords-in-Waiting, Royal Nursemaids, Royal Scribes, Royal Secretary. All are useful to remind you of events, help you to pack, remind you of things you need to take with you, people who’ll be at the event who you were thinking of giving awards to, help draft your letters, type your letters, keep the files in order, make sure you have enough award scrolls, calligraphy pens and award tokens. All this greatly eases the workload of the Prince and Princess. To do all the tasks yourself can be overwhelming. With a household you’re left with more time to play the part of Prince and Princess.

Household members can help with costuming, make sure you set up at feasts, help you pack afterwards, carry things, make sure you eat and drink enough, pick up after you, wash the dishes, keep track of the awards you grant, check the correct spelling of names_

Provided members are known to be discreet, matters of import can be discussed with them, giving a wider range of viewpoints an enabling an easier decision-making process. Please remember, though, that you have your Greater and Lesser Officers, and your Peers, to provide viewpoints as well.

In short, put your staff to work. They’ll enjoy the feeling of being useful. And it’ll leave you free to concentrate on the parts of your job that only you can do. You can also give specific jobs to members of the Queen’s Guard, Princess’ Escort, Mead Guard and so on.

The size and composition of the Household is totally at your discretion. Members must be totally reliable with sensitive matters, and you must be able to rely upon them to display suitable courtesy and diplomacy. The only possible disadvantage may be that if not chosen carefully, some people may feel jealous or disappointed at being “left out” — the Prince and Princess cannot afford to have people feeling resentful of them.

At the end of your reign, it’s considered polite to give small gifts to your Lords and Ladies in Waiting. 

Ambassadors

What Are Ambassadors?

Ambassadors are your representatives in other lands, either the other three Principalities within the Kingdom of the West, or the other eleven Kingdoms of the Known World. The people you choose as Ambassadors should be able to perform well in Court, and be suitably diplomatic.

Ambassadors can be chosen in one of two ways. A long-time resident of Lochac might be travelling or moving to distant lands; in this case, you might make them Ambassador to the regions in which they are travelling. Or a respected resident of some other land might visit Lochac and suitably impress you with their courtesy; in this case, you might privately ask them whether they’d consider being your Ambassador back in their home lands.

If there are existing Ambassadors when you are Invested, you should arrange for new scrolls to be made, so that their Ambassadorial status may continue under the new reign.

The Ambassadorial Scroll

Below is presented suitable wording for a scroll introducing an Ambassador coming from one region to the rules of the region that the said Ambassador is travelling to:

Unto all to whom these presents shall have come, Be it known that the bearer of this missive, [name], has been designated a true and worthy Ambassador of Our Persons to the [Kingdom/Principality/other] of [name]. We commend him/her to you, and trust that he/she will receive all due respect and courtesy as befits one of his/her grace and demeanour, and one whom We are pleased to acknowledge as Our representative to your Kingdom/ Principality/other].

By Our hands and seal this [date] etc.

There should be a dependant seal. The scroll should be turned bottom up, threaded with ribbon, with a seal over the ribbon.

[This wording has been provided by Mistress Rowan Perigrynne, Provost of Scribes, and interpreted for this document by Lord Decion of Trefriw Wold — who accepts blame for any errors.]

The Ambassador’s Acceptance

Apparently there’s also some words the Ambassador says upon accepting the post. However, at the time of writing I have been unable to track them down.

Money

It’s Expensive

Being Prince and Princess can be an expensive exercise. You get some help with the Principality Travel Fund, but this must be corroborated with evidence that this money was actually spent on travel. You also get some money for awards. And you get free entry to any events you wish to attend. But all other expenses of being Royalty are yours to pay.

You do get some reimbursement for award ribbons, and tokens for awards such as Roman Lilies, Silver Tears — at the time of writing to a maximum of $120 per year. [See page 00 for details.]

Don’t forget the costs of food (if you’re travelling, you have to eat on the way to and from the event); costumes (do you have enough to last for your reign, including running repairs, shoes, stockings_?)

Haos and Bryony kept track of their expenses: approximately $2500 travel (of which $1000 was reimbursed by the travel fund), and $700 other expenses. Other Coronets may also be able to give you detailed information. Your expenses will doubtless include: telephone calls, interstate, overseas and local; postage, both interstate and overseas; stationery.

Principality Travel Fund

The Travel Fund is for reimbursing your travelling expenses only. To receive your money, forward the receipts — yes, you must have receipts — to the Lochac Exchequer. Money is not advanced, it’s reimbursed — except in exceptional circumstances.

At the time of writing, the total budget for the Travel Fund is $3000 a year. Under the three-reign-per-year system, this means there’s a ceiling of $500 per person per reign. This may be about to change as we return to 6 month reigns.

Miscellaneous Bits and Pieces

Fighting as the Crown

It should go without saying that the Sovereign, usually a Prince, is also a fighter — otherwise, how did they become Sovereign? It’s perfectly acceptable for the Sovereign to continue fighting during his or her reign, and there’s no need to pretend you’re not the Sovereign when you enter a tourney.

Certainly some Princes and fighters have felt uncomfortable with the idea of the Sovereign being struck: is it treason to attack the Sovereign with a sword? If the Prince has entered the tourney of his own free will, the answer to this question is a definite “no”.

Prince Haos writes: “Although some past Royalty have fought under pseudonyms, or their previous non-Royal names, others have felt that Their title and position may not be set aside, let alone in battle, and so fight as ‘Prince Adrian’. After all, it can be an exciting moment for a new fighter to ‘beat the Prince’. If you join in a local championship, it may be polite to fight for the pleasure of combat, and not for consideration as a potential victor.”

Challenges

However, the Sovereign should never accept personal challenges during His or Her Reign. Otherwise, there’s to much confusion over the separate rôles of the individual who’s upon the Throne and the abstract concept of the Coronet. 

After Your Reign

Put the Principality Back on the Shelf_

_and let someone else play for a while. While you were Prince and Princess you had power over and responsibility for the whole Principality. The Royal Peerages, on the other hand, are titular rank. They’re an honour in themselves, and a “thank-you” for all your hard work, but they carry no power.

Their Excellencies Valerian and Rowena write: “Once you step down, you have as much right as any other member of the populace to be concerned about any issue affecting Lochac — just try not to behave as if you were still on the Throne. That would be discourteous to the new Coronet, and embarrassing for yourselves. Even more so, be careful about what you do in your local area. There will always be those who are just waiting for you to have an opinion on an issue so that they can point a finger in your general direction and accuse you of ‘throwing your weight around’.

“Take a rest if you feel like it. Or if you still have energy to spare, try making the armour you’re always wanted, the costume you’ve never had time to make, or the calligraphy, music or dance you’ve always wanted to try. Remember that you are (hopefully) going to be a Royal Peer, and while in the words of one former Princess, ‘You’re a titled nobody’, the rank is really what you make it. It would be nice, for instance, for Royal Peers to be known as models of courtesy, chivalry and courtly behaviour, as befits those who once sat upon Lochac’s Throne.”

�III: You and Your Officers

This section of The Lochac Royalty Book describes the rôles of the Principality Officers. In particular, it lists each officer’s duties and responsibilities as they relate to the Coronet, what each officer can do for the Coronet, and what each officer would like the Coronet to do for them.

About the Principality Officers

Great Offices and Lesser Offices

The Offices are divided into two categories: Greater and Lesser. 

Duties of All Principality Officers

There are some duties common to all officers, no matter what their particular duties their offices might entail. Those general duties include:

o	Supervising their subordinate local officer in each group around the Principality; assisting those local staff to do their jobs effectively by providing information and training; and resolving any problems that might arise within their office .

o	Maintaining the appropriate level of staff, which means making sure that local officers are members, that non-performing officers are sacked, and that local officers are correctly rostered or warranted. Although ultimately all local officers are warranted or rostered by the relevant Kingdom Officer, in some office the task of doing the paperwork has been delegated to the Principality Officer.

o	Counselling the Kingdom Officer on matters concerning their Office in Lochac, as well as receiving counsel from the Kingdom Officer.

o	Recommending to Their Highnesses those of their staff who are deserving of reward.

All Great Officers must also swear Fealty to the Coronet. [See page 00.]

The Principality Seneschal

[TheSeneschal is (hopefully)writing this now, but wants to note that “The Seneschal only oversees the other offices, but does not know what is going on in those offices”.]

The Crux Australis Herald

What Your Crux Australis Herald Does

The Crux Australis Herald, through his staff of more than sixty rostered local and “At Large” heralds, is responsible for coordinating the provision of heraldic services throughout the Principality of Lochac. These services include: the provision of heralds for Field, Event Duty and Court at every Society event; advice, research and decision-making on heraldic submissions such as names, devices and badges; maintaining records of awards and generating Orders of Precedence and awards lists; the writing of ceremonies; the signing and sealing of award scrolls. He’s also responsible for the overall supervision, training and assignment of heralds.

The Crux Australis Herald also holds regular meetings to consider the heraldic submissions from around Lochac, forwarding some to the Vesper Principal Herald of the Kingdom of the West for further consideration and, hopefully, eventual registration by the Laurel King of Arms, and returning others to the submittors for good and valid reasons.

For more information about what the Heralds do, in vast and excruciating detail, please see the West Kingdom Heralds Handbook. Your local herald has a copy for you to look at.

The Canon Pursuivant

The Canon Pursuivant maintains a complete list of the people in Lochac who’ve received awards, and can give you the correct spelling of people’s names, and the titles by which they should be addressed. Lord Canon prepares a written Order of Precedence and awards list (The Gentry of Lochac) at regular intervals, although you may request specific reports at any time. 

What Your Heralds Can Do For You

The Crux Australis Herald can advise you on ceremonial matters, especially in Court and Field. If you want to discuss anything related to awards, protocol or the “theatre of Court”, feel free to get in touch.

He’s also responsible for providing the Royalty’s requirements for Court, Field and Duty heralds at the Principality events. If the Crux Australis Herald isn’t present himself, he’ll appoint a Deputy.

What You Can do for Your Heralds

Give ample warning of any requirements. The Crux Australis Herald is one of the busiest Principality officers, and ceremonies can take a lot of time to write. If you give enough warning, your Crux Australis Herald can do almost anything for you — but leave it to the last minute and you may find the results less than perfect.

Make sure your awards are published properly. When awards are properly published, the Order of Precedence takes almost no time to maintain. However, it is extremely time-consuming to chase up problems after the event. (Besides, it isn’t fair on the award recipient.)

The Great Seal of State

The Crux Australis Herald is the keeper of the Great Seal of State of the Principality of Lochac, an impressive-looking wooden-handled bronze seal bearing the Arms of the Principality. The Great Seal is the symbol of the Sovereign’s power of Justice and Law within the Principality, and should be affixed to all award scrolls (but not the initial promissory notes), to Ambassadorial scrolls, and to any other “official” documents that you deem appropriate. However, the Great Seal should not be used lightly — if for no other reason than good sealing wax is expensive.

If you want documents Sealed, then you must give the Crux Australis Herald ample warning. He does not routinely carry the Great Seal with him, although he’ll always bring it to Principality events. Time must be allowed for the actual sealing process, which can take an hour or more, no matter how many or how few scrolls are to be sealed. Sealing also requires a consistent source of heat for melting wax, a clean surface upon which to rest the scroll, and ideally a freezer to chill the Great Seal — this improves the quality of the eventual seal. A clean kitchen provides the ideal environment — provided it’s not also being used to prepare that night’s feast.

The seal is only applied after all the signatures are on the scroll. There are both symbolic and practical reasons for this. The symbolism is that the seal is meant to be the proof against forgery, applied last of all so that the scroll cannot be changed afterwards. The practical reason is simply that the seal is fragile, and once it’s applied the scroll can’t take any rough handling.

The Camel

Every month, the Crux Australis Herald distributes a newsletter called the Camel. Although primarily intended to disseminate information about heraldic submissions in progress, it has also become a general heraldic newsletter. As Prince and Princess, you’ll receive the Camel each month, free of charge. If you wish to continue your subscription after you step down, you may, and the Crux Australis Herald can give you further details.

The Exchequer

[This section has been compiled from information supplied by Baroness Lucrezia Lorenz and Mistress Bryony of the Bees, both previously Chancellors for the Exchequer for Lochac.]

What Your Exchequer Does

The Chancellor for the Exchequer has all the duties of a Treasurer, including recording and approving all income and expenditure, and also has the responsibility to be aware of the financial state of all groups in the Principality [Lochac VII, 5.6]. The Exchequer must report to the Principality Seneschal, Prince and Princess, and the Kingdom Chancellor for the Exchequer before each King and Queen’s reign. These reports must include the Principality’s income, expenditure and assets, as well as that of all the groups around Lochac.

The Chancellor for the Exchequer also helps to make decisions regarding the Principality Events. The bids must be financially viable for consideration by the Chancellor for the Exchequer, the Royalty and the Seneschal. The Chancellor for the Exchequer  has the responsibility of recommending that groups be put into abbeyance when they do not report within two months of a Principality Event.

Formally, the Chancellor for the Exchequer’s duties are: to act as Treasurer for Lochac; give input into financial decisions of the Principality; communicate with the local Reeves; and report.

What Your Exchequer Can Do For You

When you need new award tokens or ribbons, the Exchequer can reimburse you for your costs — if you provide receipts. Currently, $120 per year is allowed for this purpose. [For more information on getting awards and ribbons, see pages ?? and ??.]

Travel is reimbursed up to a cost of $500 per person per third-of-a-year reign. This includes the cost of getting to your Investiture and home from your successors’ Investiture: even though technically you’re not Prince and Princess during those journeys, they are still requirements for your reign. If you fly to your investiture, spending $501, and you send your receipt or used ticket to the Exchequer, you’ll receive $500 back — and you’ll then receive no more travel fund for your reign. The rest will have to come out of your own pocket. However, if there are special circumstances, a meeting of the Council of the Purse may approve a greater reimbursement. [For more information about the Travel Fund, see page ??.]

What You Can do for Your Exchequer

Keep your receipts for travel. Send them to the Chancellor for the Exchequer as soon as you’ve travelled, stapled to a letter of explanation, if you want your reimbursement.

Consult with the Chancellor for the Exchequer on any matters concerning money. Please do not expect to be reimbursed for something without consultation first. Advise the Lochac Seneschal of any damage to the Regalia, for she holds the insurance policy.

The Council of the Purse

The Council of the Purse comprises the Coronet, the Seneschal and the Chancellor for the Exchequer. If Principality expenses are unplanned for, but you consider them to warrant extra expense, the Council of the Purse will meet (possibly via the phone) to discuss the extra expenditure and either approve or not approve the amount. For a decision to be made, three of the members of the Council must agree [Lochac VIII, 2].

The Knight Marshall

[Section to be written.]

Principality Archer

[This section has been compiled from information supplied by Cleifien Iestyn ap Cadfall ap Ianto ap Danno ap Richard ap Owen ap Rhys o'er cwm Rhiodawr, Lochac’s Principality Archer.]

What Your Principality Archer Does

The Principality Archer functions as the foremost authority on any technical point regarding projectile weapons, both in combat and in tournament. He also holds the registry of fletchings and lists of Warranted Light Marshalls for the Principality. Other functions include: keeping up-to-date the light and mixed combat rules and conventions of war that apply to the Principality; working to improve the                                                                                 standard of combat here, and the regard for our archers in the West.

What Your Principality Archer Can Do For You

He is your prime source of information in all matters concerning light infantry and target archery at either Principality or Kingdom level. In practical terms, he can serve as an advisor, both when thinking about your Guard(s) if you intend having any light infantry representatives, or in a Quarter Court — where he may also act as your representative on light infantry matters if you so wish.

What You Can do for Your Principality Archer

Help him fight for the rights of archers in this Kingdom. Reward deserving light fighters and top target archers as highly as the heavy infantry and Arts and Sciences. Encourage this aspect of the Dream as a legitimate one in its own right, both here and especially abroad.

The Chronicler

[Section to be written.]

The Minister for Arts and Sciences

[This section was written using information provided by Lady Jessica of Fearn Abbey, Minister for the Arts and Sciences.]

What Your Minister for Arts and Sciences Does

The Minister for the Arts and Sciences is mainly a paperwork job. Arts and Sciences competitions are held at each of the three or four Principality Events each year. Tokens are given out to the winners: gold or silver bells on a ribbon of white or blue. At the end of the year, a champion is declared and they are presented with a baldric to wear for the following year. The Minister can also organize are and sciences workshops for these events if requested — whether the request comes from someone who wishes to learn or someone who wishes to teach.

The Minister also keeps in contact with the local Arts and Sciences Ministers through report. When the local officers report, the Minister can then see that they’re doing their job, which is to foster and encourage the Arts and Sciences within their group. This information is then condensed into a report which is sent back to all local officers, the reigning Royalty, the Seneschal and the West Kingdom Minister for the Arts and Sciences. This gives everyone a chance to find out what everyone else is doing.

Another duty of the Minister is to write award recommendations, which are usually sent to the Coronet.

What Your Minister for Arts and Sciences Can Do For You

The Minister for the Arts and Sciences is ready to advise Royalty at any time. The Minister will usually be more knowledgeable about people’s activities in the Arts and Sciences, because he or she is required to advise the Royalty of any person who’s deserving of reward.

What You Can do for Your Minister for Arts and Sciences

If you want to see the entries in Principality competitions, please inform the Minister before the end of judging time. There’s always the fear that something that took a long time to make may be lost or spoilt, so the pieces are usually given back to the owner or transporter as soon as possible.

Please feel free to talk to the Minister, as he or she is usually willing to hear new ideas from any source.

Provost of Scribes

[This section was written using information provided by Baroness Alarice Beatrix von Thal, Lochac Provost of Scribes.]

What the Provost of Scribes Does

The Provost of Scribes is an office created to assist the West Kingdom Chancellor of Scribes administer his office (as head of the College of Scribes) in outlying regions. As such, the Provost is accountable to the Chancellor, rather than the Prince and Princess. Out of convenience and courtesy, the Provost does in fact report and relate to the Coronet in the same way as other Principality Officers, but the actions of the office cannot be commanded by the Coronet’s whim. In addition, successors for the office are chosen by the Chancellor, and not by the Coronet. Baroness Alarice writes: “These issues have been tested before, and it is from Kingdom correspondence that I take my information.”)

The Provost of Scribes is principally responsible for organizing the completion, signing, sealing and delivery of Kingdom and Principality-level award scrolls. The office also promotes the scribal arts generally, and provides other scribal services as required.

Royal Scribes

It is strongly recommended that you appoint Royal Scribe(s) for your reign. They will prepare official documents such as Oaths of Fealty, promissory scrolls and other documents that you require during your reign. It is not necessary for the Royal Scribe to be an active member of the College of Scribes, or to be able to calligraph at a very high standard, or to be able to illuminate at all. It is recommended that the Scribe be someone in your local area, or someone who is easily accessible to you and will be attending your Investiture and your successors’ Investiture. However, the choice is entirely yours.

What the Provost of Scribes Can Do For You

The Provost of Scribes can suggest active members of the College for appointment as Royal Scribes, and will probably do this in the officers report you receive prior to your Investiture. It is unlikely, however, that the Provost will have consulted as t the willingness of the individuals to take on the office. It is up to you to decide who to ask, if anyone is to be appointed at all. The Provost cannot be relied upon to provide these services if you choose not to appoint a Royal Scribe.

In addition, the Provost of Scribes is generally willing to provide assistance in areas which relate to the scribal arts. For instance, providing masters for promissory scrolls — although as stated before Baroness Alarice doesn’t have any! — giving advice on scribal award candidates and so on.

What You Can do for the Provost of Scribes

Mostly, the duty you owe to the Provost will become evident after your reign. That is, probably for many years to come, you will be approached to sign scrolls for the awards you gave out during your reign. Your cooperation in this would be greatly appreciated by the Provost — and by the award recipients! If you become difficult to track down, current Royalty can sign in your stead; however, most Royalty and recipients agree that it’s nicer to have your scroll signed by the right people.

You are not required to calligraph your name, but it’s something you might wish to consider and pratice. Most of the scrolls have many hours work on them, five to a hundred hours or maybe more, and a calligraphed signature usually looks the best. Remember that the scroll will probably be framed and placed on someone’s wall for many years to come — this is your chance at immortality!

If well-meaning scribes happen to hand scrolls directly to you for signing and sealing, please don’t. All scrolls completed for the College are to be returned to the Provost so they may be checked for correctness, noted for quality and marked off the books as having been completed. When scrolls are not returned to the Provost, havoc quickly prevails. If the scroll is handed to you for signing is one you actually granted, feel free to sign it. However, it still needs to be returned to the Provost. At worst, please write to the Provost to inform them that the scroll has been completed and handed out, and also to advise them who the scribe was.

Scribenotes

Finally, you will receive courtesy copies of the newsletter of the office, Scribenotes, at least while Baroness Alarice is in the office. (“Who knows what my successor will do!”) None of the information contained in it is vital to your reign, and you may chose to ignore it if you wish. [CHECK THIS]

Minister of the Lists

[Section to be written. No information had been received from the Minister for the Lists at press time.]

Principality Historian

[Section to be written. No information had been received from the Principality Historian at press time.]

Chirurgeon

[This section was written using information provided by Lady Filippa Ginevra Francesca di Lucignano, Lochac’s Principality Chirurgeon.]

What Your Chirurgeon Does

The Principality Chirurgeon is responsible for administering the organization of voluntary First Aid at Society events. Please note the stress on “voluntary”. This is the only office which requires mundane qualifications: at least the standard of a current First Aid Certificate. When present at events in a chirurgeoning capacity, these dedicated people are responsible for First Aid to all attending, particularly combatants in tourneys or wars, notifying those at events of health and safety concerns, and any other health- or First Aid-related matters which the Crown or Coronet may designate.

Because of differences between the United States and Australia in the laws relating to health care, the Lochac Chirurgeonate is solely responsible for the rostering of Chirurgeons within Lochac. All matters pertaining to the Lochac Chirurgeonate come under the direct control of the Lochac Principality Chirurgeon. This includes: settling disputes between chirurgeons and marshalls; maintaining a high standard of First Aid care provided at events; maintaining statistical data on injuries, particularly combat injuries, for the Marshallate in order to improve armouring standards within the Principality; and maintaining health standards at camping events.

The Lochac Principality Chirurgeon is warranted directly from the West Kingdom Chirurgeon, and that warrant is renewable annually when practicing certificates and membership fall due.

In order for someone to be warranted as a Chirurgeon, they must fulfil the following criteria:

o	They must be of legal age.

o	They must hold current Society membership.

o	They must have First Aid qualifications of at least First Aid level, if not higher, and these qualifications must be current.

o	They must have served an “apprenticeship” with another warranted Chirurgeon and have attended at least three field calls satisfactorily.

o	All the relevant paperwork must be with the Principality Chirurgeon.

In order for a person to be treated by a Chirurgeon, they must seek the Chirurgeon out or otherwise accept treatment when offered. They cannot be forced to accept treatment. If a person is injured on the field or in the Lists, then a Chirurgeon may seek permission to attend that person from the Marshall-in-Charge, or the Marshall may ask them to attend attend. Once a Medical Hold is called, however, the Marshall is no longer in charge, and the Chirurgeon is in complete control of the area, and fighting may not resume until the attending Chirurgeon allows. The Chirurgeon may also advise the Marshallate as to the advisability of an individual fighting on that day, at that event, or whether their fighter authorization should be revoked on medical grounds (due, for example, to spinal injury or chronic mobility problems). It’s important to stress the word “advise”, as it’s up to the Marshall to act upon any information.

For further details, please see the West Kingdom Chirurgeon’s Handbook, which is available from the Lochac Chirurgeon.

What Your Chirurgeon Can Do For You

Your Chirurgeon can help you keep the people of your Principality healthy and active. Through judicious advice and practices, She can keep your fighters fighting longer and more safely. When her advice is accepted, she can help prevent major catastrophes and serious injuries.

She can maintain a Roster of suitably qualified people who can cope with most First Aid emergencies at events, keep calm in the face of chaos and work out strategies to cope with natural disasters such as floods, fire and plague.

She can help improve armour standards by maintaining fighter injury statistics which furnish the Marshallate with information about the weak links in the standards.

What You Can do for Your Chirurgeon

When your Chirurgeon has something to say, please listen. Usually, it will be worthwhile and have a lot of forethought behind it. Always remember that there is usually a good reason why the Principality Chirurgeon says or does what she does.

Always remember that the actions of a Chirurgeon dealing with a First Aid problem may have direct mundane implications.

Foster a good relationship between the Chirurgeonate and the Marshallate. Encourage the Marshalls to listen to what the Chirurgeons have to say, and perhaps act on their advice.

Constable

[This section was written using information supplied by Lord Edmund the Lame, Lochac Constable.]

What Your Constable Does

The Lochac Constable, through his staff of warranted local and “At Large” Constables, is responsible for coordinating the provision of Constabulary services throughout the Principality of Lochac. This includes:

o	Providing Constables for duty at every Society event in Lochac, who take care of such matters as: safety; security; waiver procedures; lost property; disguising or reducing mundanity; and dealing with mundane disturbances.

o	Maintaining the Waiver system in Lochac.

o	Advice, research and decision-making on Constabulary matters, both to the Coronet and to Constables.

For more information on what the Constables do, please see the Constables Handbook. Your local Constable has a copy for you to peruse.

What Your Constable Can Do For You

The Lochac Constable can advise you on the Constabulary matters listed above. If you want to discuss any of these matters, or just have a chat about the state of Constablary matters, please feel free to contact him.

The Lochac Constable is responsible for providing Constabulary services at Principality events. If he’s unable to be present personally, he’ll appoint a deputy.

What You Can do for Your Constable

Give ample warning of any requirements. Please give him the courtesy of discussing any proposed changes well in advance. Considering and, if necessary, researching the implications of such proposed changes can take a considerable time.

Please sign your waivers at each event as you would normally. Royalty is not exempt from signing waivers.

Waiver Procedures

Every person entering the site of a Society event must sign a site waiver. Society membership cards contain an acceptable waiver, and members may produce their membership card and add their names and signatures to a list of members attending the event.

If a person cannot present a valid membership card, then a full site waiver must be signed. Those participating in SCA combat-related activities must sign a separate waiver as well.

Any person refusing to sign a waiver or part of a waiver will be asked to leave the site. Although legal opinion has indicated that our waivers are not necessarily legally binding, they at least represent a statement of intent. In case of legal action, this is better than nothing.

As Royalty, you are not exempt from signing “members” lists — or full site waivers should you have misplaced your membership card. Please do not give the site Constable a hard time, as he’s only doing his job. Please play the game by the rules.

Mundane Disturbances at Society Events

The Constabulary is not a private police force. It has no powers of arrest or detention beyond those of an ordinary citizen. However, if there is a mundane disturbance at a Society event, which might include fire; drunkeness and/or disorderliness, both from Society members and visitors; mundane interference or harrassment; theft or vandalism, it would be a good idea to consult with your Constable.

Hospitaller

[Section to be written. No information had been received from the Hospitaller at press time.]

The Keeper of the Regalia

[This section was written in November A.S. XXV (1990) by Master Thorfinn Hrolfsson, Keeper of the Regalia, and edited slightly by Master Gereint Scholar.]

The office of the Keeper of the Regalia is to ensure that the regalia is maintained in a fit and proper condition for the Prince and Princess and to arrange for the Council of Regalia to meet to discuss the state of the regalia and on the acquisition of more regalia [Lochac VII, 6.3].

The Keeper of Regalia will ensure that the necessary regalia is at the Principality Events. This does not mean that the Keeper of Regalia has to do this personally: this is delegated where appropriate.

Regalia Council

The Regalia Council is made up of the Prince and Princess, the Keeper of the Regalia, the Seneschal and the Minister for Arts and Sciences [Lochac VIII, 3.1]. The meetings are open to any who wish to attend.

The Council meets at least twice every reign. One meeting is held at every Principality Investiture to survey and audit all the regalia [see immediately below]. The other meeting is held some time during the Reign, but most likely during the Investiture Event. Other meetings may also be held if the Royalty and the Keeper of the Regalia deem it necessary.

The Regalia Council meets at least once during each reign to discuss the state of the regalia [Lochac VIII, 3.3]. This is a much more relaxed meeting than the audit. The meeting discusses the current state of the regalia and what needs to be done to keep it in a condition suitable for the Coronet. This includes repairs and replacement of worn regalia, the acquisition of new regalia (including the design and possible people to organise its construction) and other business as required. The removal and disposal of any regalia is also required to be discussed by this meeting.

The Regalia Audit

At every Principality Investiture there is a survey and audit of the regalia, before it is handed over to the new Prince and Princess [Lochac VIII, 3.4]. This is carried out by the Keeper of the Regalia and as many of the other members of the Regalia Council who can attend. A member or representative of each set of Royalty should be present at this audit. However, the constraints of getting ready for Court usually make it impossible for a member of the Royalty to be personally present, and a representative is usually sent. This representative should be a trusted member of your household or a guardsman.

The Keeper of the Regalia then prepares a report on the status of the regalia, which is then compared with the report from the previous Investiture. If any of the regalia has been damaged, it is considered carefully. The Principality will pay for fair wear and tear, but if the regalia is considered to have been abused then the Royalty will have to pay for the repair or replacement of the damage or missing item. A large storm at the Rowany Festival, which tore the pavilion and severely stained the small set of banners, was considered to be fair wear and tear. As at A.S. XXV, no Prince and Princess has been asked to pay for the regalia upkeep.

Royal Fiscal Responsibility

The Prince and Princess are personally and fiscally responsible for all the regalia which is placed into their personal care. The Keeper of the Regalia prepares a listing of the regalia placed in their care for the Prince and Princess to sign at Their Investiture. The Keeper of the Regalia will arrange for all the other items of regalia to be stored and transported about the Principality — but this does not mean that he does it personally: it may be delegated. The Prince and Princess usually keep the coronets, the ring, the cloaks, banners and kneeling cushion. The Principality has arranged for an insurance policy on the coronets, ring and great sword only, at a cost to the Principality of about $350 a year. This policy covers theft from a secure place, such as locked house or car, and fire damage. Any loss or damage should be reported to the Seneschal, who holds the policy.

Entrusted Regalia

The Sword of State and the Great Seal of the Principality have been specifically entrusted to the Knight Marshal and the Crux Australis Herald respectively, to hold and use as is required by their offices during each reign. Both these items are presented to the Sovereign for inspection as part of the Investiture ceremony. During the reigns of Prince Gerald and Prince Aylwin the Sword of State was entrusted to the Champion (who happened to live in the same group). This meant that the sword was more readily available at need.

Adding New Regalia

To be added to the regalia of the Principality, an item must be acknowledged by the Prince and Princess, on the advice of the Regalia Council and Regalia Keeper. All other items are deemed to be personal gifts to the Prince and Princess.

When the Regalia Council asks someone to construct an item of regalia, a written warrant will be issued, defining the job to be done, the time allowed to complete the job and how much the Principality is prepared to spend on the project. An item produced on a warrant still needs to pass the inspection of the Regalia Council.

Deleting Regalia

Before an item is removed from the regalia of the Principality, the Regalia Council must give unanimous consent [Lochac VIII, 3.1].

Award Medallions

Medallions for awards are not part of the Regalia. All medallions for Kingdom awards are supplied by the Kingdom. Tokens for Principality awards are paid for by the general Principality funds. The Keeper of the Regalia can assist in arranging new medallions for the Principality awards.

Regalia Traditions: the Coronets

The Crowns or Coronets are the inviolable symbols of the Sovereigns office and Right to reign and uphold the Laws of the Land.

Maintaining the continuity of the Coronet is one of the most important duties of the Prince and Princess. The tradition is that every Prince shall wear the same Coronet and that every Princess shall wear the same Coronet. This applies only to the material of construction, not the actual shape. The Coronets of Lochac were made and given to King Jade and Queen Anastasia, the last King and Queen of the West Who were also Prince and Princess of Lochac, shortly before the first “local” Prince and Princess of Lochac were invested. Each Prince and Princess has worn these Lochac Coronets. This passing of the Coronets from one set of Royalty to next is the symbol of the line of succession from one rightful Prince and Princess to the next.

If through ill fortune the Coronets were lost, then all the Princes and Princesses from Jade and Anastasia to the present would have to be gathered at a special event with special ceremonies. The new Coronets would then need to be pass though all the Princes and Princesses in order of crowning and succession, so that all of the Princes and Princesses will have worn the new Coronets.

This tradition is upheld in the Kingdom of the West, where the Crown of the West has been set on every King and Queen. However, the current Crowns are not the original set. When the Crowns were rebuilt in silver, part of the original Iron Crowns was included in the new set, so the succession was not broken.

This tradition is based upon mundane precedent. The Crown of England, known as the Crown of St Edward, has a gem known to have belonged to Edward the Confessor and apocryphally earlier. So, despite the Norman Invasion (1066), Wars of the Roses (1450–85), English Civil War and sale of the Crown Jewels by Cromwell (1649–60) and the abdication of the Stuarts (1689), the Crown of England has at least one part that has continued through all the Crowned heads of England. The English Crown usually has adjustments made to match the heads of each of the Kings and Queens. Similarly, the Lochac Coronets have an adjustment band for making changes in their size.

Regalia Traditions: the Banners

Whilst They Reign, the Prince and Princess use the banners of the Prince and Princess of Lochac as their personal banners. 

Their own personal banners, showing their personal heraldic arms, are furled during the ceremony of Investiture, and are not displayed during their reign. Their personal banners are unfurled once more at the moment they crown their successors. This is because everyone has only one heraldic device at any one time, and while one is Prince or Princess of Lochac their appropriate banner is that of the Prince or Princess of Lochac.

Regalia Traditions: the Tabard

It is the opinion of Master Thorfinn that the Lochac Tabard may only be worn by the Prince, but it should not be worn while the Prince is fighting — except when he’s leading the army of Lochac against a foreign power. This opinion has not been generally shared by the past Princes of Lochac.

History of the Lochac Regalia

The Coronets were made by Lady Annabelle of Riverhaven in a few weeks before the Investiture of the Reynardine and Eleanor in July A.S. XXII (1987). The coronets weigh about 250 and 350 grams.

This Ring of Fealty was made by Rodrigo Diaz Mendoza's mother, Diane Bapty, who also made the coronets for the Baron and Baroness Stormhold and Styvren's and Rhyllian's Viscounty coronets. The Principality paid for the silversmithing, and Thorfinn donated the stones, which are emeralds totalling about 1.1 carats. The Ring was made in June and July A.S. XXII (1987) for the inaugural Coronet Investiture.

The long Kingdom banners were made by Beatrice Delfini in March A.S. XIX (1985). The long Principality banners were made by the people of the Barony of Innilgard, with Baroness Aislinn de Valence coordinating the project, in June A.S. XXII (1987). The short banners were all made in Llyn Arian, with Mistress Isabella Contarini the major contributor. The Kingdom banners were delivered in June A.S. XXI (1986), and the Principality banners in November A.S. XXIV (1989).

The Thrones were made by Master Llewen the Unruly in April A.S. XXI (1987), and were delivered at the Rowany Festival that year. The thrones are made of Pacific maple — a soft timber so careful storage and movement is required to handle the thrones. The embroidery on the back of the thrones was done by Mistress Bryony of the Bees and completed in June A.S. XXII (1987).

Lord Osgot of Corfe from Innilgard made the Coronet boxes in July A.S. XXII (1987). There are two token boxes. The small box with the carved jade lid was a present from the King, and the large one was purchased by Viscountess Rowena of Loxton and modified for our purposes by her father and Master Thorfinn Hrolfsson.

Lady Selivia de l'Estoile, OP, made the Cloaks and Tabard in June A.S. XXIV (1989) under a commission from the Coronet. The replacement Tabard was made by Viscount Alisaundre de Kilmaron in December A.S. XXVII (1992).

The Great Sword of State was made by many people in Aneala and the blade is hand-forged spring steel. The Great Seal of State was commercially engraved from drawings done by Viscountess Rowan Perigrynne and then cast in bronze by Lady Annabelle of Riverhaven. Master Thorfinn Hrolfsson provided the jarrah handle.

The Royal Pavillion was donated by the Kingdom when they replaced their Royal Pavilion. It was rarely successfully used in Lochac and after a disastrous Rowany Festival, with floods and gales, it was retired. It has since lay in the keeping of Master Thorfinn Hrolfsson.

Care and Washing Instructions

The large Principality banners are made of synthetic fabrics for the red cross and the stars and flowers, and of poly-cotton for the blue and white of the field. All the fabrics have been pre-washed and tested for colour fastness. It is recommended that they be hand washed in cold or lukewarm water and drip dried.

The small Principality banners are colour fast. These should be machine washed on a gentle cycle, or soaked overnight in 'Bio-Joy' or 'Bio-Ad' and hand washed. They are also drycleanable. Spin-drying is not recommended. They should be dried in the shade, and ironed on a cotton setting.

The large Kingdom banners have always been dry cleaned. The small Kingdom banners are made of pure cotton and they have been hand washed several times already. After the Rowany Festival last year they were dry-cleaned ($6 for both) to try and remove some of the stains from the storm.

The tapestry kneeling cushions should be washable but it has not been tested yet. The stuffing is material scraps, all colourfast. Perhaps a spray on cleaning substance could be used.

The Thrones are made of Pacific maple. This is a soft timber, so careful storage and movement is required to handle the thrones or else they will be chipped and scratched.

The Corporate Officers

The Corporate Officers in Australia are the Deputy Registrar for Australia and the Deputy Treasurer for Australia. As part of the “Corporate” structure of the Society, they are not part of your responsibility, and they do not routinely communicate with you. However, for the sake of completeness, this section briefly describes their duties and responsibilities.

The Deputy Registrar for Australia runs the Registry for the SCA in Australia. This means collecting membership fees, maintaining the membership lists, issuing membership cards and renewal notices, and ensuring that the official newsletters are properly distributed.

The Deputy Treasurer for Australia accounts for the Society’s Corporate monies in Australia. For the most part, these are the membership fees collected by the Deputy Registrar, and the routine running costs of the official newsletter, Pegasus. The Deputy Treasurer also monitors the financial records of SCA branches and officers to make sure we’re all obeying mundane law.

Local Officers

[Here we put a section on how local officers are appointed and removed, and what happens if they aren’t there.]

Appointing and Removing Local Officers

Local officers are not chosen by their predecessor, but are recommended. They are actuallly appointed by the relevant Kingdom officer, although some offices have formally delegated that responsibility down to the Principality level.

Required Officers

Every SCA group is required to have a Seneschal, a Herald, and either a Minister for Arts and Sciences or a Marshall. If any fighting is going to happen in the group, then a Marshall is required. Further, a Barony is required to have a full slate of officers.

�IV: Court and Ceremonies

Court is one of the most important public faces of your work as Prince and Princess — which is why it gets its own section in The Lochac Royalty Book. Although being the centre of attention at Court can be a lot of fun, it is also work. Approach Court as you would approach any of your major responsibilities.

In every Court, there are Ceremonies, even if they’re just as simple as reading an Award of Arms scroll. This section contains more philosophical information about ceremonies, how they’re written, how they can be changed, and how they’re performed. Most of the ceremonies you’ll need during your reign are found in Appendix 2.

[This section is largely the personal opinion of Master Gereint Scholar. Although he was, at the time of writing, the Crux Australis Herald, and his opinions may be based on a little experience, in his own words "they’re still just opinions, and need to be interpreted with a grain of salt".]

What is Court?

The purpose of Court is to conduct whatever business you, as Prince and Princess, want to conduct. The populace are there to bear witness to what you do. In addition, Court is Theatre, an organized spectacle performed with the populace as audience.

The success of a Court depends largely upon your efforts. Court is Theatre, but unfortunately most of the time we don’t get enough time to organize everything, let alone write scripts and hold rehearsals.

Preparing for Court

Before the Event

As far as possible, work out what what you want to do in Court well before the event starts — perhaps before you even leave home. The more you get organized before the event, the less needs to be put together amid the chaos of the Autocrat’s living room the night before, or while people are setting up the hall the next morning.

Think about the awards you want to give, and the other things you want to say. Ideally, the Prince and Princess should get an award list to their Principality or Royal Scribe at least two weeks before the event. That ensures that the scribe will have adequate time to get the promissory notes done and posted back to the Prince and Princess before the event if he or she can’t be there in person.

If you can provide your herald with a list of items, and your preferred order, then Court is less likely to start late and keep the populace standing around waiting.

Always carry a calligraphy pen. Always carry spare promissory notes. And always bring copies of the ceremonies. Although all local heralds should have the standard ceremonies, they often don’t, or they forget to bring them to the event. Most of what you’ll need is right here in The Lochac Royalty Book.

Remember that, at the very least, you should have “a few words” to say at the beginning of Court. If you’re likely to feel nervous, keep these words short and simple. Saying nothing might not be particularly impressive, but blundering through an ill-prepared ramble is far less impressive. Some standard things to say include variations on “Hello, we’re pleased to be here”, “Thank you for hosting us”, and “Have a good time”.

Choosing the Herald

You may choose whichever herald you want to do your Court. But when you make your choice you should probably consider the advice of the Crux Australis Herald, or the local herald. Major Courts should not be left to inexperienced heralds to run unaided. On the other hand, heralding a smaller Court is a great honour for a relatively new herald: it’s valuable experience, and no-one will learn how to run a Court or improve their style if they never get the chance to do a Court.

The Investiture Court, however, is the perogative of the Crux Australis Herald. As the fealty-sworn head of the College of Heralds in Lochac, it’s one of the core symbolic tasks of the office. However, he (or she, when we get a female Crux Australis) may delegate that task as well.

Please ask the herald well in advance — several hours if possible — so they can prepare properly, or find a substitute if for some reason they can’t do the Court themselves. If they’re a new herald, this also gives them time to familiarize themselves with the ceremonies.

Organizing the Court

If there's one thing you’ll need to impress on event Autocrats, it’s this:

Always allow the Royalty enough time to get organized before Court.

For a small local event, maybe fifteen minutes will be enough. For an Investiture, you should allow at least an hour before the main part of Court commences, and as much time as possible in the breaks. All of this time is for preparation; you cannot combine it with chatting with friends, sewing that last button on your garb, or discussing the tourney with the Marshall. You must be present, and you can’t spend that time figuring out your awards list.

The Prince and Princess don’t visit local groups very often, and you’ll find that people are always wanting to talk with you as soon as you arrive. Politely insist that they see you after Court. If they say it has to do with Court, then ask them to talk to the herald. If you keep getting interrupted, assign your most diplomatic member of the Princess’ Escort or Queen’s Guard or Constable outside and have them gently turn people away.

If you need to go back to the car to collect something you forgot, or you need your bowl, then send someone else to do it. You’re Royalty now, and you’ve got more important things to do with your time. Every moment you spend running around delays Court — a great discourtesy to the waiting populace.

Surprises

Occasionally, people will want to surprise the Prince and Princess at Court. The herald, if he or she is experienced enough, should have checked out this surprise first. If you trust the herald’s judgement, then you can let yourself be surprised. However, it’s entirely within your rights to demand to know what’s going to happen. One or two Royals have suggested that it’s a better policy never to be surprised, merely to act surprised when the gift is finally presented.

Working with Your Herald

[explain how to make life easier for your herald, and how your herald can make life easier for you.]

It’s Your COURT

Remember, Court is for your business. You decide what happens at Court, no-one else. The heralds will advise you, and sometimes the Laws or custom will decree that certain things be done at certain times. But the final choice is always yours.

What Shouldn't be done in Court

During your reign, you’re have to decide whether certain items should be done at Court or not.

Personal business, tasteless presentations, personal gripes, example squirings, etc. Household announcements, 

On the other hand, a squiring might make a good piece of theatre for a local Court — provided it’s emphasized that it’s not Crown business, but simply a public ceremony between two individuals, with the populace to bear witness.

Setting Up COURT

Physically setting up Court is the responsibility of the Herald-in-Charge at the particular event, although it’s often delegated. If it’s a Principality event, then it’s the responsibility of the Crux Australis Herald. If he cannot be there in person, he will have assigned a Deputy for the event.

The Thrones are set up side by side. From the viewpoint of the Prince sitting on His Throne, the Prince is on the right and the Princess on his left. Kneeling cushions should be placed just in front of the Thrones, leaving enough room for the royal feet — but not so much room that you can’t reach down to touch the people kneeling.

The Herald stands to the right of the Prince, and the Seneschal stands either to the left of the Princess, or behind the Thrones when he or she can be useful. You may also have with you any retinue you like. A good-looking retinue makes great theatre, but you should remember that at a smaller local event, too large a retinue can look silly. However, at least one servant or page each is always a good idea, if for nothing more than keeping your goblet full and for getting rid of the various small inconvenient things you’ll be handed. Your retinue should actually have something to do. If they’re just standing around cluttering the place up, they’re no help. On the other hand, if it’s going to be a long Court, you might like to run your retinue in shifts, and others in the retinue can be busy organizing you for after Court.

Remember to leave enough room behind the Thrones for people to move about. It can get crowded back there: A Seneschal, a Herald and an assistant or two, two pages and two ladies-in-waiting, as well as a Guard or two, and you’ve already got nine or ten people. There also needs to be enough room for heralds or retinue to move behind the Thrones; do not, therefore, set up Court too close to the back wall.

The Kingdom banners go behind the Thrones, the King’s behind the Prince, the Queen’s behind the Princess. If you have the Lochac banners as well, they go either side of the Royal banners, the Prince’s outside the King’s, the Princess’ outside the Queen’s.

The Royal Presence

The Royal Presence is that area immediately in front of the Thrones, into which people shouldn’t come without being asked. People should also bow to the Royal Presence regardless of whether Royalty is actually present or not. Mistress Alison von Markheim has noted before that this needs to be emphasized in Lochac, and Master Gereint Scholar recently noted that the situation hasn’t really improved since that note was written. However, Princess Bryony observes that She was impressed by how well this was done during Her Reign.

Master Thorfinn Hrolfsson has said that the Royal Presence is three metres wide and six metres long, and his comments are based on ancient Kingdom documents, probably the old West Kingdom Heralds Handbook of Wilhelm von Schlüssel, which dates to before A.S. XIV. Master Gereint Scholar’s opinion, however, is that this distance can be very flexible. In a large hall, or where you have a lot of people, a large Royal Presence is perhaps better. In a small hall, or when you don’t have many people present, a smaller area is better. Either way, it usually sorts itself out automatically.

Preparing Yourself for Court

The best way to prepare yourself for Court is to know what you’re doing. If you’ve followed the suggestions given in this section, prepared as much as possible before the event, and made sure you and your heralds know what’s happening, then you’re well on the way to running a competent and confident Court. If at all possible, hide away somewhere before Court and gather your thoughts and calm your stomach.

Don’t drink alcohol before or during Court. Master Gereint writes: “I know that Lochac has developed lots of traditions relating to drinking. In my opinion, they’re out of place at Court. I’m not saying this out of any holier-than-thou sense of self-righteousness. Those that know me well will freely attest that I’m ‘not afraid of a drink’. But you might also have noticed that I don’t drink at events where I’m working as a Court Herald. Whilst one drink may be relaxing, any more will only dull your senses and make your job harder. And there’s the physiological effect that alcohol has on your throat: it dries it out and makes it more tender. You’ll just end up sounding worse. Remember, as always, that Court is Work.” However, if someone offers you alcohol in Court, courtesy demands that you at least take a small sip. But if you never drink alcohol, perhaps it’s a good idea to publicize the fact before your reign begins, to save the possible embarrassment of having to refuse a gift later.

Performing the Court

A Few Words On “A Few Words”, and some other random thoughts

One of the most tedious parts of Court can be when someone is trying to say something “off the top of their head” and ends up being boring — whether they’re making a presentation or being Royalty. In period, Royalty was a full-time job, and people had years of training in being witty and clever on the spur of the moment. These days, we don’t get that training — unless you’re in the theatre or broadcasting — so you’re working at a disadvantage. Always remember this, and make a special effort to sound good at Court.

I was once told “the best ad libs are written down beforehand”, and nowhere is this more true than at Court. I’ve already said you should spend some time before Court working out what you’re going to say. You don’t need a lot to say. A few well-chosen words are much better than long rambles.

When you’re giving out awards, you’ll feel the urge to say something intelligent every time. Don’t worry if you can’t. A simple “congratulations” or “well deserved, my lady” is usually sufficient. In many cases, the recipients are so overwhelmed they don’t remember what you said anyway — a fact confirmed by several sets of Royalty.

If you’re stuck for something to say, feel free to pause and think before you open your mouth. Once you open your mouth and start talking, you’re committed to what you say. A thoughtful pause and a clearing of the throat can often give you the few seconds you need to get your brain into gear, and it gives the impression of a thoughtful Prince or Princess.

Feel free to have a few notes on scraps of paper in front of you — but only if you need to. It’s better, both in sound and appearance, if you stick to a few simple points rather than script out your every word.

Feel free to have your herald say the lines, even if the official ceremony script reckons you say it. The herald is the Voice of the Crown, and anything that’s marked in ceremonies to be said by the Prince or Princess can be spoken by the herald. There is plenty of good precedent for this, ranging from Royal Laryngitis to a King who, it was discovered at His Coronation, was functionally illiterate and couldn’t actually read the ceremonies. The Herald will say “Her Highness says_” or something similar to make it clear that they’re the Royalty's words.

If you have nothing to say, say nothing.

Speak Up!

But if you do say something, speak up! If in doubt, speak more slowly and more loudly — even in a small room, because otherwise you'll probably still speak too softly. Master Gereint writes: “I’ve worked with several sets of Royalty, and none of them were in the remotest danger of speaking too loudly.” A good trick is to look at someone at the back of the room, and imagine you’re talking personally to them. Somehow, automatically, your brain says “Oooh, they’re a long way away,” and turns up the volume for you.

Court is very boring when people can’t hear what’s going on.

In addition, unless a joke is risque or very private, then it too should be projected so that all may share. (If the joke is risque or private, then perhaps it should be saved until after Court.) If you really can’t project so that everyone can hear — and there’s certainly no shame in being softly-spoken — have the herald do a synopsis of what’s happening. This is an especially useful technique for when gifts are presented.

When Things go wrong

In every Court, something will go wrong. Above all, don’t panic. Comic relief is fine, and the populace likes to see that you’re still human.

Starting Court

You can start Court in many different ways, but they all fall into two main categories. You can either be sitting on the Thrones and call people to gather for Court. Or you can have the populace gather, and then process in. Either method can be used. However, processing in works better for the first Court at an event, when you haven’t yet done anything publicly. It seems a little silly to process in when you’ve already been seen at the event.

Starting on the Thrones

First, make sure everyone in your retinue is where they should be before you start: it isn’t good form for your household members to be scuttling into place after the herald gathers the populace. Then, the herald calls everyone to gather: “Oyez! Oyez! Oyez! All gather for the Court of Adrian and Beryl, Prince and Princess of Lochac!” Everyone should remain standing, but it’s easy for people to forget. 

Processing In

If you want to process in, then there should be no-one but a herald near the Thrones: everyone else in your retinue should be gathered with you outside the hall. Then, when you’re all assembled in the correct order, the herald near the Thrones calls the populace to gather: “Oyez! Oyez! Oyez! All gather for the Court of Adrian and Beryl, Prince and Princess of Lochac! Please leave an aisle down the centre of the hall.” Get the herald to add whatever other instructions you want. The populace then gathers in the appropriate way to await the arrival of the Coronet — and more than likely some of them will sit down. For this reason, it’s a good idea for the herald announcing your entry to begin with the words “All rise for Their Highnesses Adrian and Beryl, Prince and Princess of Lochac!”.

You can make the announcement of your arrival as elaborate as you like. If it’s a large event, and you’ve got a large retinue processing with you, then you’ll have time for a long announcement. For example, Master Gwynfor Lwyd wrote the following announcement for Their Highnesses Valerian and Rowena:

All those here present draw nigh, and pay heed to the Court of Valerian and Rowena, Prince and Princess of Lochac, Holders of the Southlands for [King’s Name] and [Queen’s Name], King and Queen of the West, Guardians of the Land of Eternal Ice, Defenders of the Red Heart, Protectors of the Passages of Three Oceans and Four Seas, Lord and Lady of the Antipodean West, from the Cliffs of the Bight to the Great Reef, from the frozen South to the tropical waters of the North, from the salty depths of the Inland Sea to the snow-kissed heights of the Alps, from the populous lands of the East to the sparsely-settled wilderness of the magnificent West, and of all that does abound in these lands.

You can arrange your procession in any way you like, and make your retinue as large or as small as you like. However, try to balance the size of the retinue with the size of the event: for a small local event, keep your retinue small, and save the full drama for an Investiture Court. There are many possibilities. You can have another herald lead the procession, announcing you as you go in. The Knight Marshall might come next, with the Great Sword of State held aloft, unsheathed. Or you could have an honour guard of a Knight and a Queen’s Guard, or the Mead Guard, or whoever. Only the heralds, Knight Marshall or other honour guard should precede the Prince and Princess. 

As the procession makes its way through the populace to the Thrones, the populace should bow as you go past. Ask the heralds to ask a few key individuals near the door to bow as you enter, and with luck everyone else will remember the proper protocol too, and bow in turn as you make your way past. It’s also quite appropriate for you to acknowledge individuals as you pass them.

As you near the thrones, each person in the retinue should make their way to their place, and you should take your place in front of the Thrones. Remain standing until everyone in the retinue is in their proper place, then sit down together. At that point, you may have the herald say something like “Please be seated”, or “You have Their Highnesses’ permission to make yourselves comfortable”.

Then simply start off with the first item of business.

Finishing Court

Court should end cleanly and sharply.

Never have the herald ask the populace “Is there any further business for this Court?”. It’s your Court, and you decide whether it’s over or not. (Of course, a good Court Herald will throw a quick glance in your direction before closing Court, or quietly say “That is all the business I have, Your Highnesses”, just to make sure nothing has been forgotten.)

Most major Courts will end according to a standard pattern. The herald will say something like: “There being no further business for this Court, All Rise!” The populace stands, ready for the Herald to call the Cheers — and at this point one of two things can happen.

You can stand in place, joining in the Cheers with the populace. Then , after the Cheers have ended, the Herald can say something like “Court is ended. You have Their Highnesses’ permission to depart”, or maybe “Court is ended. Dancing is about to begin in the adjoining hall.” Either way, the Herald should clearly signal that Court is over, and indicate what is happening next.

Or you can process out as the Cheers are being done. This method works well if it’s obvious what happens next after Court, because it’s tricky for the Herald to indicate what’s happening next, and it’s most appropriate to process out when you processed in. After everyone has risen to their feet, the Sovereign should stand and help his Consort to stand also. Then, the Knight Marshall or other honour guardsmen should come from their places and assemble before the Thrones. As the Herald begins the Cheers, they should walk forward, out of the hall. You follow immediately behind them — then everyone else in your retinue follows behind in the same order as they came in. Make sure that your honour guards knows to move slowly enough so that no-one gets left behind. The procession should remain a compact group of people at all times: it shouldn’t get strung out as those in front head off too quickly. Ideally, one herald remains behind by the Thrones to lead the Populace through the Cheers.

A Note on Cheers

There’s no fixed method for doing the Cheers at the end of Court. Indeed, in a few reigns the Sovereign has decreed that the Cheers be done in a particular way. The only requirement is that there be Cheers of the people holding Court: that is, the Prince and Princess of Lochac. All other Cheers, including Cheering the King and Queen of the West, are at the discretion of the presiding nobility.

For example, Elffin of Mona proclaimed during his second reign that the King and Queen were to be Cheered at every Court, because all power ultimately derives from the Crown. And Haos proclaimed that all Courts would end with the Cheers:

Long Live the King and Queen! [populace echoes]�Long Live the Prince and Princess! [populace echoes]�Hip Hip_

Opinions differ as to which is the better method:“Long Live the King!” [echo] “Long Live the Queen!” [echo]; or “Long Live the King and Queen!” [echo]. The sentences like “Long Live the King!” are shorter and punchier to shout, but they double the number of things the populace has to echo. Either way, there’s no need to specify “_the King of the West”, or “_the Prince of Lochac”, because in Lochac there are no other Kings or Princes.

You might also like to occasionally Cheer the other Princes and Princesses of the West. If you do so, their Cheers should come after those for the Prince and Princess of Lochac, and the Herald should say something like: “And, not to forget that Lochac is but one of four Principalities in this Noble Kingdom, Long Live the Other Princes and Princesses in the West!”

If you want the Cheering to be done in a certain way during your reign, tell the Crux Australis Herald,who’ll then tell all the heralds in Lochac via the Camel. You should also make your wishes known in Pegasus. Also remind each herald at each Court, because in the chaos of organizing Court it’s easy to forget the fine details of how Cheering is to be done.

How to Write a Ceremony

[This article was written by Sir William the Lucky, who at the time of writing was Banner Herald. The opinions expressed herein are those of the author. Notwithstanding the fact that he was responsible for Court Heraldry and Ceremony in the Kingdom of the West, it does not represent the one and only proper way to run ceremonies, nor does it establish requirements for ceremonies within the Kingdom of the West. This article was originally written for an audience of Heralds, but what it has to say is useful for the Prince and Princess contemplating a new ceremony.]

Occasionally you may be asked to write a ceremony—for presenting a local award, acknowledging the winner of the local championship tourney etc. This need not be an occasion for panic, even if you have never done anything like this before. Of course, it helps if you have lots of experience with ceremonies (from the SCA, from your religious background, from the theatre, or whatever), but it is not really necessary.

Starting Out

The first step is to get really clear in your own mind what the purpose of the ceremony is. Since you have been asked to write it, talk to the individual who requested it. When you think you understand the reason (which may only take one sentence from them), repeat it back to be sure that what you understood is what they meant. It seems to help to use several short sentences rather than one long one for this.

Having gotten a clear idea of why the ceremony is being created, check to see if there is any particular bit of business which must be included, or any existing ceremony which is supposed to be used as a model. If so, try to get a copy. Find out who is supposed to be involved; a Barony or a Principality has a ceremonial figurehead, while a Province or a Shire does not. Find out what they are supposed to do.

Structure

Lay out the basic structure of the ceremony. This is the skeleton on which you will hang the final product. It can be very detailed or extremely sketchy. As an example, here is the skeletal outline of the standard Kingdom knighting ceremony:

o	The Chivalry and the candidate come before the throne.

o	The candidate swears fealty.

o	The Sovereign returns the oath.

o	The Sovereign dubs the new knight.

o	The new knight gets his belt and chain.

Note that this leaves out some of the bits of “stage business” (fetching the candidate, the chain, the spurs etc) and has none of the language used. All it does is give the critical parts of the ceremony and the order in which they will occur. For the local award this will probably be very simple, e.g.:

o	Herald call winner.

o	Baroness gives token.

o	Cheers.

If the ceremony is long or complex, you may want to expand the skeleton once or twice, to fill in the details of the action before you start adding the words. This is also the time to start thinking about blocking: where people will stand or kneel, who will be moving around etc.

Language

It also helps to put the language in in two stages. Stage 1: just say it. Stage 2: make it forsoothly. "Just say it" helps to make sure that what you mean does not get lost in the effort to make it sound right. Take the oaths of fealty from the knighting ceremony again. The knight's oath is:

o	State what is being agreed to.

o	List some specifics.

o	Give example of how universal the circumstances.

o	State how long the contract runs.

o	Sign.

The Sovereign's oath is

o	Acknowledge the knight's oath.

o	State who is covered in return.

o	State what is being agreed.

o	Confirm how long the contract runs.

o	Sign.

Once you have what you want to say sketched outline modern English, you can put in the actual wording. Take the knight's oath again:

o	State what is being agreed to: "Here do I swear, by mouth and hands, fealty and service to the Crown and Kingdom of the West,"

o	List some specifics:�"to strike and to spare, to speak and be silent, to come and to go, to do and to let be_"

o	Give examples of how universal the circumstances: "_in all matters which concern this Kingdom, in need or in plenty, in peace or in war, in living or in dying,"

o	State how long the contract runs:�"until the King depart from His Throne, or death take me, or the world end."

o	Sign: “So say I, (name)."

And the Sovereign's oath:

o	Acknowledge the knight's oath: "This do We hear."

o	State who is covered in return:�"And We, for our part, swear fealty to this knight of the West and to all his household,"

o	State what is being agreed:�"to support, protect and defend them against every creature with all Our power,"

o	Confirm how long the contract runs:�"Until we depart from Our Throne, or death take Us, or the world end."

o	Sign: "So say We, (name), King of the West."

The same sort of process for a Baronial Champion:

o	Herald: call winner.

o	Baron: You are the winner. You will be protector of our Barony. Your term is one year. (gives token)

o	Herald: call for cheers.

Then:

o	Herald: call winner: "Let (name) come forward."

o	Baron: You are the winner: "You have been given victory over the field this day,"

o	Baron: You will be protector of our Barony: "and so become champion of our Barony of Grand Pismire, to protect us and lead our force into battle_"

o	Baron: Your term is one year:�"_for the next year. Accept, therefore, this favour of the Barony." (gives token)

o	Herald: "For the new Champion of Grand Pismire: Hip hip:" (etc)

Revising and polishing

Unless you have enormous aptitude for this sort of thing (and probably not even then), you will probably find that what you have at this point is not quite what you want. Let it sit for a while, a day or two. Read it aloud to someone else from beginning to end to see how it sounds. Have someone else read it over. Fiddle with wordings. See if you have used a perfectly good word which has acquired unfortunate overtones in the modern world. (On seeing the newly build St Paul's Cathedral, the King of England pronounced it "Awful, pompous and artificial". By which he meant that it inspired awe, that it was full of pomp and circumstance, and that it was a great artifact. In short, he liked it a lot. But what would be the instant reaction of a modern audience such as you could expect at a Society event?) A thesaurus is useful.

Style

There are varying preferences in style. Some like ceremonies as elaborate as possible; others like them as simple as possible. Some feel a short ceremony has more impact; others feel a long ceremony enhances the importance of the occasion. Primarily you should be guided by your own taste and the preferences of those for whom you are writing. It is well to remember, however, that few of our members are professional actors, and therefore they are unlikely to be able to memorize long speeches and rattle them off at need.

How Ceremonies can be Changed

[Section still to be written.]

What Can Be Changed

What Can’t Be Changed

Grand Marches

[Here I hope to have a description of the Grand March, including what it’s for, the various ways of running it, some hints on how to make it more effective, and some arguments for and against the different kinds of Grand March and when to hold them. But for the moment, this section is only a draft. —GS]

What is a Grand March?

A Grand March is a presentation of people to the Royalty in a structured order, usually based upon the Order of Precedence. The main function of the Grand March, apart from it being a spectacular piece of theatre in its own right, is to allow you to meet the populace, and to put faces to names. To a lesser extent, the Grand March also allows the populace to meet the Royalty. 

When Should You do a Grand March?

You can do a Grand March at any event you like — the decision is always yours — but please warn the heralds at least two weeks before the event.

A Grand March takes time to organize, a lot of time — and the bigger the event, the longer the time. And some people find them very boring. So you should think carefully about whether you want to do a Grand March or not. Never do one at an outdoor event if it’s raining, or if it’s too sunny, or the populace will hate it.

A Grand March at a Principality event will take around an hour to conduct, possibly longer if you don’t keep it well under control. The Autocrat needs to know well in advance to schedule enough time.

A Grand March can be more effective on a visit to an individual SCA group. There are fewer people to March, so it’ll be much quicker to organize and conduct. And you’ll have a better chance of remembering who all the faces belong to.

Remember that the decision whether to hold a Grand March or not is always yours. 

Order of Precedence versus Order of March

It’s a subtle distinction, but the Order of March is not quite the same thing as Order of Precedence.

A person’s place in the Order of Precedence is decided strictly according to the precedence of the awards that individual holds — so strictly that a computer can generate an Order of Precedence automatically. The Royal Peers come first, then the Peers, then the Grants of Arms, the Leaves of Achievement, the Court Barons and Baronesses and finally the Armigers. People with awards that do not confer Arms do not hold precedence, and do not appear on the Order of Precedence. Within each level of awards, precedence is decided by the date the award at that level was made. Thus, within the Leaves of Achievement, Lady Mary comes before Lord David, because she received her Leaf of Merit before Lord David received his Rose Leaf — even if Lord David was made a Court Baron well before Lady Mary even joined the Society. [For more on the precedence of awards, see page 00.]

However the Order of March is whatever Order you decide to March people in. While it’s based upon the Order of Precedence, it may be varied according to circumstances — as the next section illustrates.

Options for Organizing a Grand March

Your main choice is the actual Order of March. Whilst there are certainly customs and traditions, you can alter the Order as circumstances dictate. On the other hand, if you vary the Order too much, people will get confused, and subsequent Marches will be much more difficult to organize.

The traditional Order of March starts off with the Principality Officers, and then through the general populace, from highest-ranking to lowest: the Royal Peers, then the Peers, and so on down through the ranks of awards. (There are also customs concerning visitors from other Kingdoms, Ambassadors, visiting Royalty and so on, but those will not be detailed here.) Thus, the occasional practice of Marching the lower-ranking award-holders in first is in fact reverse order.

[strict order or more flexible?]

However, a strict order can often cause discontent, because it often separates partners.

The “Spontaneous” Grand March

If all that sounds very formal and structured, you’re right. You can also have a more-or-less “spontaneous” Grand March. Don’t worry about strict Order of Precedence. Just have the heralds ask the populace to get into the correct award groupings (Peers, Leaves of Achievement and Armigers) and then let them sort themselves out into an appropriate order.

An informal Grand March is appropriate for smaller “local” events. If you intend to hold a Grand March at an Investiture or any other major event, it’s probably best to have the full formal version described above.

Presenting “The Populace of Splatsburg”

On several occasions in the past, once the Armigers have been presented, the remaining populace of each group has been presented to the Royalty en masse. According to Master Gereint Scholar, this practice is undesirable for a number of reasons: “Presenting a groups as ‘the Populace’ is unrepresentative. It’s really only the populace of that group who haven’t already been presented and who managed to make it to the event. Mundane circumstances could mean that one embarrassed person ends up being presented as the ‘populace’ of a large and healthy group. If a large group comes forward, on the other hand, you’ll never remember the names — and besides it can look quite silly as everyone jostles for position. Finally, one of the very few things that distinguish an armiger from anyone else is their right to have their name announced during a Grand March. Presenting the ‘entire populace’ of groups erodes that right.”

Making your Grand March More Effective

Make sure you give the local herald sufficient warning. At a local event in a small group, or in a group with a well-organized local herald, you might get away with a hour’s warning, especially if you won’t be running a strict Order of Precedence. On the other hand, if it’s a large event, and you’ll be running a strict Order of Precedence march, you should give around two weeks’ warning, to allow the organizing herald time to obtain a current Order of Precedence from the Canon Pursuivant. When you ask a herald to organize a Grand March, make sure you specify how you want the March to be run: an inexperienced herald might not remember to ask.

Make sure you have sufficient heralds.

Keep the announcement point close to the Thrones.

Discourage people from long conversations. At a large event, discourage people from stopping to talk at all. Prime the first few, and the rest will get the idea. If you talk to the first few people, then expect everyone to stop and talk. One Prince warned “Some will be almost impossible to get rid of!”

Sitting in State

[This section will explain the concept of a semi-structured “Sitting in State” as an alternative to both a more formal Court and a Grand March. This was done quite successfuly at Aylwin and Ingerith's Investiture in Politarchopolis, Sept. '92, between Their Investiture and First Courts for about one hour.]

�V: Articles of General Interest

The articles in this section, whilst not of vital and direct relevance to your duties and responsibilities as Prince and Princess, or as Lord and Lady of Lochac, will nonetheless provide some useful background information. The articles in this section come from a variety of sources, and are individually credited. The editor will gratefully accept suggestions for further additions.

Fealty, Loyalty and Obedience�as we know and use them

[This article was first written at the request of Lord Reynardine de Clifford and published in Cockatrice. It’s a brief introduction to fealty, loyalty and obedience, as they’re understood by the authors to be practiced in the Kingdom of the West of the Society for Creative Anachronism. At the time of writing, the authors were Duke Frederick of Holland, MSCA, OP, Vesper Principal Herald and Mistress Eilis O’Bourne, OP, formerly Latimer Herald. Duke Frederick is currently a Pursuivant At Large in the West Kingdom, and Mistress Eilis has recently begun her term as Kingdom Seneschal.]

Please be aware that the opinions given here are our own, and do not represent any official policy of the Kingdom of the West, nor necessarily the opinions of a majority of the people in the Kingdom. Further, opinions on these subjects differ even more between Kingdoms than they do in any one Kingdom, so this paper should be read as reflecting some of the attitudes held in the West.

We would also like to thank Sir William the Lucky and Mistress Hilary of Serendip for constructive criticism and judicious editing.

Fealty

In the Old Middle Ages, fealty was a contract between lord and vassal, based on concrete benefits for both parties, and with very specific terms and limitations. The vassal, say a knight or baron, would receive a fief, most often a piece of land. In return, he would promise to fight for his overlord (bringing along a certain number of men and horses for a specified period), or to perform some other service, or to pay an annual rent, either in coin or in produce. These contracts were often very specific, promising so much aid for a battle against Lord Thus-and-So, and less aid for a battle against Lord This-and-That, but more aid if Lord This-and-That was the one who provoked the quarrel.

Fealty was a cornerstone of the feudal system, influencing both economic and social life, and it shaped the ideals of the period. Oaths of fealty and their consequences were an important part of the history and literature from which we drew our inspiration in creating the Current Middle Ages. Therefore, fealty naturally occurred in our re-creation. For us, however, it is an emotional rather than economic force. We could not re-create it in its original form — our Kings have very few manors to give to their supporters.

The eventual result of twenty years of experience, evaluation, adaptation and re-evaluation (mostly subconscious) is a system in which the Peers and Great Officers swear fealty to the Crown, and the Crown returns the fealty. The oaths are lovely, and impressive, and fill a real emotional and ceremonial need. However, the meaning of the oaths is nebulous at best. Some people feel that they are simple a collection of words which feel “proper” but which bind each side to nothing. Others feel that the oaths are much more serious, and that they do bind both sides to commitments of loyalty, obedience and mutual service. When you speak of fealty in the Society, make sure that you and your audience are both thinking of the same thing, If you do not, unnecessary misunderstandings may develop.

The foundation oath of our system is the one sworn by each Sovereign at his Coronation. In it, he swears to protect the Kingdom, and all who dwell in it, to the best of his ability. This is the Society version of the mythos which binds a King to his land. It is the fulfilment of this oath which differences a true King from the tyrant and keeps the power of the Crown from being abused. Further, the King is bound to obey this oath by custom and tradition which are, in the West, far more binding than the limits set down either by the oath or in the Law. The practical limit on the abuse of the Royal Power is peer pressure, for in this Kingdom there is a large, active and vocal group of Peers, drawn from all the Peerage Orders, who have strong opinions and are not shy about expressing them. If these people feel that a King is choosing an unwise course, they will not hesitate to inform him of this fact — although they will generally do so in private and avoid making a scene in Court. Whether the King chooses to take the advice offered is his decision, but he should consider it carefully. If nothing else, he must consider whether he wants to live with the consequences after the leaves the Throne. (The final protection from a bad King is the fact that one can always choose to take a brief vacation from the Society — until a new King is chosen.)

It is the King’s oath that makes it not only unnecessary but actually inappropriate for those members of the populace who are not Peers to swear fealty to the King. If they do so, the King promises protection (as he has already promised in the Crown oath), in return for a promise of personal loyalty and obedience. He gives nothing he has not already given, and takes back substantially more than he had before. Fealty is a mutual contract, and when something is given, something should be returned. It is, however, both fitting and proper for the populace to offer homage — a formal statement of their respect for the King and for the Crown. In a ceremony of homage, the King is promised nothing, but is offered honour by his people. He gives back nothing but thanks. There are no lasting bonds formed; the ceremony simply acknowledges those which already exist.

It is proper for the Peers to enter into fealty, as they have received a fief of sorts. They have been given titles, and the right to wear certain badges of rank, and public recognition of their accomplishments. If they choose to swear fealty, they are given, in addition, the right to call upon the King, and upon the bond of fealty when they need to. In return, the King gets the knowledge that these Peers will support him, the the best of their not-inconsiderable ability, whenever he needs to call on them. Since the words of the oath are vague, the limits to these bonds are set, again, by custom and tradition. As a general rule in the Society, the overlord should invoke fealty gently. The vassals should invoke it formally, and only if truly necessary. It is proper for the King to remind his knights that they should fight in an upcoming war, but it would be improper for him to invoke their oaths and insist that they attend if it would create difficulties for them. It would be inappropriate for a knight to use his fealty to ask the King’s support in a private quarrel, unless his honour as a knight had been questioned, and even then he should endeavour to solve the problem himself, and only call on his overlord in an extreme case.

The only person ever obliged to swear personal fealty (that is, fealty sworn in one’s own person, not as King or Prince) are those members of the Order of Chivalry who elected to be named Knights. Whether they are obliged to renew this oath at each Coronation is a subject of debate, with some claiming that, if it is possible, a knight should swear to each new King, and others maintaining that a knight is in fealty to the Crown and Kingdom, and does not need to renew his fealty to each individual King (although he should unless there is cause). There are arguments to support each of these points of view. There is no “official” correct position in the West.

For all other Peers, entering personal fealty is optional. This is also true for the Great Officers and ceremonial heads of territorial groups. The oath sworn by the Officers and territorial Barons (and, of course, the Viceroy and Vicereine of Lochac) is for fealty in their offices, not for personal fealty. In other words, while acting ex officio, they are bound by their oaths, but they are not so bound while acting in a personal capacity. (They should be very careful to keep the two separate — but that’s another article.) In fact, those Officers who are not comfortable swearing personal fealty may state explicitly, in the oath, “In my Office, I so swear”.

All the relationships discussed above are “public” fealties. Oaths of this kind may be accepted only by a King or Prince, or by a Viceroy, Baron or by other designated representative, in the name of the King or Prince. They should not be demanded by, or offered to, Barons or other heads of branches as part of their office. In fact, such oaths have been specifically disallowed in the West.

Of the “private” oaths of fealty, the most common is that sometimes sworn between a knight and his squire. In this oath, the knight will promise to instruct the squire in fighting and the ways of chivalry, usually in return for some degree of personal service on the part of the squire. The relationship must be clearly understood by both parties, and the conditions clearly set forth, as the terms are much less clearly defined by custom, and thus are more liable to abuse. In many knight-squire pairings, the bonds are indistinguishable from those of simple friendship and those developed by training together. However, in others there may be a strong master-servant aspect (“Squire! More beer!”), which reflects some of the older mediæval models. This might seem to run counter to the courtesy which we are all supposed to show in our dealings with each other. However, it is acceptable, even appropriate, in these relationships, provided that it has been agreed upon by both parties. It would not be an acceptable expression of the bond between the King and one of his knights. Theirs is a more formal relationship, a contract between two who are essentially equals. It should be called upon only for higher purposes.

Occasionally all the members of a household will enter into joint oaths of fealty, or will swear fealty to the head of the household. This sort of bond is even more dangerous than that between a knight and his squire, as it is even less well defined by custom and tradition. Although it is not met with often, it is very open to abuse, especially since the members of a household usually interact a great deal of the time on an informal basis. Fealty in the SCA is more appropriate to a formal relationship, and is not truly needed within households. If members of a household feel the need for mutual promises, it would be more appropriate for them to swear mutual support and friendship, until such time as they part.

Although all these oaths bind only within the Society, it is sometimes difficult to determine exactly where the Society ends and mundane life begins. In general, the extension of an oath of fealty to mundane life, or to the informal SCA situations like fighter practices, is entirely voluntary. However, if one takes the Society seriously, this extension (like the extension of chivalry and courtesy to all) comes naturally. The difficulty is that courtesy and chivalry don’t get you into trouble outside the Society, but attempting to maintain or enforce a bond of fealty may.

A word which might be considered at this time is “glamour”. In its old sense, glamour meant magic, a spell or enchantment. In the modern sense, it means alluring charm. Fealty is a “glamourous” relationship in both senses of the word. It is a relationship filled with the possibility of danger, but with great potential for adding a dimension to our lives which is missing from the mundane world. It should be entered into only after the consequences have been thought out, and should not be taken lightly.

Loyalty

Even to those who are not all that serious about participation in the Society, loyalty to the Crown and Kingdom should never be an issue. It is one of the binding forces which holds us together. This loyalty can be expressed in various ways. It starts with simply dressing for events, and acting in a manner which maintains the illusion for those around — not necessarily fancy or formal, but in keeping with the surroundings. Beyond this minimum, which occupies very little time, some people feel that it is among their responsibilities to travel as much as they can to far parts of the Kingdom. There they do what they can to enhance the Society for those who do not live where they can attend an event every weekend and pursue SCA activities three evenings a week if they so choose. Others express their loyalty by putting in many hours a week, every week, event or not, on the semi-mundane tasks which are necessary to allow the Society to function. There are some who feel that they should attend all Crown events and Courts, to bear witness to the business of the Kingdom.

Another common way of expressing loyalty is the vocal boasting and boosting of your Principality or Barony or Province. This sort of vocal loyalty gets its best expression in the declarations of War, and rhetoric can run high on both sides, and flow on for hours. But since, by gentleman’s agreement, all parties know that neither side will be convinced, no one’s feelings should get hurt.

These are valid expressions of loyalty to the Crown, and each serves to enrich the lives of us all. However, it is worth noting that, by common consent, “patriotic fervour” is not emphasized at Kingdom level by subjects of the West, especially when they are dealing with subjects of other Kingdoms. There are several reasons for this. One is that the SCA started in the West, other Kingdoms perceive that there is a “Western Monolith” which is out to control the Society, and any boasting on our part would be taken badly. Another is the strong tradition in the West towards humility, which is sometimes actually a form of reverse snobbery (“I’m just a simple country knight_”).

It is possible to have loyalty to the Kingdom, a Principality, a local branch, a household, an office — all at the same time. It is possible for some of these loyalties to come into conflict, and that is when we have to decide which ties are most binding. This problem is not new — it was a common one in the Old Middle Ages. The decision as to which loyalty should be given priority at a given time can be different in different cases. But if the conflict is between two ties of fealty — for instance, between a knight’s fealty to his King and to his squire — then whichever of these ties cannot be honoured should be released in a formal manner, not simply ignored or broken. A release from fealty may be honourable sought, but breaking an oath damages the fabric of our Society.

For all of us, foremost among all our loyalties should be our loyalty to the ideals of the Society and of the mediæval culture we emulate. Although not all of us dream the same dream, for each of us there is a reason why we joined this group, and for most of us this reason includes some aspiration to courtesy, chivalry and prowess, and to a more honorable society than we know in the mundane world. If we remain loyal to this aspiration, all our actions contribute to the realization of the Current Middle Ages. If we fail in this, all other loyalty loses value.

Obedience

The question of obedience is a somewhat more difficult subject for most of us. Obedience to the Crown is a vital part of our re-creation, but even the obedience owed the Crown in the Old Middle Ages did not include giving up the right to ask questions. Such questions could get you labelled either as a trusted advisor of the King or as a potential rebel. It all depended on how you asked the questions. This is also true in the Current Middle Ages — the difference is that the label may change every four months.

“The King’s word is law” does not mean “The King is always right”, although it does mean that the King has the last word. Every subject has the right — and the duty — to question the decisions of the Crown, if the subject feels that the decisions are not correct. However, the questions should be put at the appropriate time, and in the appropriate form. A question put at formal Court and phrased “Are you out of your mind, you ninny?” has much less chance of being answered than one asked privately, which begins “Your Majesty, have you considered the following points?” Further, the public question is bad theatre as well as being rude, while the private question is both politic and polite.

Further, even those who are bound to him in fealty, the King does not have the right to demand obedience in matters which are not within his lawful command. The exact phrase used in the Western oaths is “to obey the lawful commands of the King”, and some matters lie beyond that bound. “We would like to use your pavillion to hold Court, as the Royal Pavillion has blown away” is very different from “My sister showed up unexpectedly and will be staying in your pavillion this weekend — find another place to sleep”. The first is a command phrased as a request, and is something needful of the Kingdom, and should be accommodated if at all possible; the second is a bald command upon an unlawful issue. It would provoke resistance for the first error, and deserve it for the second.

In his Coronation oath, each King promises “to uphold the Law of the Kingdom”. This “Law” includes both the written law of the Kingdom and the body of custom and tradition on which it rests, and it is this “Law” which bars the King from making unlawful commands. Further, in the same oath, the King swears “to speak and to be silent”. The first part of this phrase refers to the King’s duty to issue such commands as are needful, but the second binds him to listen to the counsel offered him.

Conclusion

In all these matters, there is a necessity to balance and match the needs and demands of the parties on both sides. Both overlord and vassal must consider the abilities of their partners, and must not demand that which cannot be given. This is simple courtesy, which is the bedrock of our Society and should govern all actions.

On Courts

[This article was written by Sir William the Lucky, who at the time of writing was Banner Herald in the Kingdom of the West. While this article was written as a training material for Heralds, it’s still of interest to the Prince and Princess.]

Never Surprise the Crown

"Crown" includes, for this document, either the King and Queen, the Prince and Princess or even the Baron or Baroness. All business for Court should normally be reviewed with the Crown before Court begins. In a few cases (usually where the Crown and the Herald have known each other a long time), Their Majesties may tell the Herald to use his own judgement. Even here (perhaps especially here) the Herald must know not only who is making the announcement or presentation, but also what is being announced or presented. There is no excuse for ruining someone's Coronation, as happened once, by letting someone with no taste present a chastity belt to the Queen in Court!

Scheduling

If there is an announcement of the schedule for the day, do it early in Court. If the Court is very long, repeat it at the end of Court. At least say what the next couple of activities are.

Try to alternate Announcements and Awards. If you have a lot more of one than the other, scatter the ones that you have fewer of through the others.

With Awards, build from the lesser to the greater. Do not, for example, do the Peerages before doing the Leaves. It is unfair to anyone to have their big moment turned into an anti-climax because a bigger moment happened just before.

Similarly, if you have both Leaves of Merit and Rose Leaves, or several Peerages, try to estimate which will bring the greatest roars from the populace and do them last.

With each announcement, make sure that both the Herald and the person with the announcement are clear on which of them is to speak.

If the Herald is making some of the announcements, and others (officers or whoever) are making others, try not to schedule several non-Heralds in a row. Intersperse announcements spoken by the Herald or Awards.

If someone other than the Herald wants to make an announcement, as opposed to a presentation to the Crown, they should be reminded of the need to project without yelling, so that they can be heard from the back, and offered the option of having the Herald speak for them. How much encouragement they are given to take this option depends on their voice. If the Herald has several experiences where they cannot be heard six feet away, the level of encouragement is liable to become larger.

Preparation

Have scrolls, promissories, tokens etc convenient to hand before Court starts. It helps to have them stacked in the order on which they will be used, especially if you do not have another Herald to assist you during Court.

If ceremonies are occurring at Court, look them up ahead of time and mark their place in the Ceremony Book so that you can find them quickly during Court. If the Crown has lines, be sure that They are aware of that, and offer them a chance to review the ceremony before Court starts. If you are doing a ceremony which has optional parts, try to find out which options are being used.

Check the names of those who will be called at Court. Nobody likes having their name mangled, even if they have become hardened to it. A phonetic transcription sometimes helps, especially with the more obscure orthographies.

Execution

Court is theatre. Keep it moving. Keep it interesting.

Let those subjects currently before the Throne leave before calling the next. This is particularly important when doing several awards in a row due to a shortage of announcements to intersperse.

If someone receives an award, it is customary to exhort the cheers of the populace. This also helps fill the time while they are returning to their place.

If someone makes a presentation, tell the populace what was given.

Having written out a schedule, and checked it with the Crown before Court, you should rarely need to consult the Crown during Court about what should happen next. However, it is a good idea to check at the end of Court, when you think the business is finished, to be sure the Crown has not suddenly developed an urge to speak or conduct another bit of business.

Serious ceremonies such as Coronations, Investitures and awards should be kept serious. If the Crown or the person receiving the award makes a funny, fine, but the Herald should exercise restraint and never initiate joking during the ceremonies.

Occasional humour brightens announcements and such, but Court does not really require a constant flood of comedy. Also, it is worth remembering that the Crown and populace may be much less appreciative of puns than an audience solely of one's fellow Heralds might have been.

Especially for large Courts, voice projection is at least as important as it is in Field Heraldry. Breathe. Relax. Talk, don't yell, to an individual in the back of the audience.

Conclusion

This is only one way of approaching Court. There are others, which also work well for those who use them. However, before setting out to invent a whole new approach of your own, you might ask yourself "How will this be better than an existing approach?" If the only answer is "Because it's mine", you probably need some advice or some more experience first. On the other hand, it can be really useful to think about what you would do, before someone comes along and drafts you to run one. At least you can make your mistakes in the privacy of your own mind.

Some Musings on Courts

[Reprint of an article by Duke Frederick of Holland, a former Vesper Principal Herald, who writes: “The following are some thoughts that I have had on the matter of what is a ‘Court’ in the SCA and what the proper function of a herald is in such a Court. These are private musings and in no way delimit College of Heralds policy on such matters. These were originally printed for the session of Collegium Nebulorum in October A.S. XX.” It was originally written for an audience of heralds, but some of the matters Duke Frederick raises are of interest to the Royalty the heralds serve.]

Let us consider the word “Court” in its mundane context. It is a word with multiple meanings, many of which are related or interact. A Court is a place marked out to play certain games on, as a tennis Court. It is an area surrounded by walls, sometimes within, sometimes just outside some other building, as a courtyard. It is used to indicate the people who normally accompany royalty, either as servants or as advisers or as guests, which meaning laps over into the SCA as is, “Who’s going to be on the Court of the new Princess?” It is occasionally the normal location of these courtiers, or where the royalty carries out their business. It is also a place where legal judgements are rendered, either in equity or in law. As a verb, it means to woo or to supplicate, to entreat a person to gain favours of one sort or another. All of these meanings interact and reflect on each other. For instance, a petitioner might Court the favour of the member of the King’s Court to gain a more favourable reception.

Note that we do not find a meaning corresponding to the way the word is used in the SCA when the herald announces “Court will be in one half hour”. The SCA use of the word has its root lodges to a certain extent in the mundane meaning dealing with the entourage of royalty and contains resonances from the other mundane meanings. However, our usage has created a new meaning for the word. This new meaning of “Court”, as an occurrence at SCA events, encompasses several very different activities. An SCA Court is: (1) a public gathering to hear the announcements of the day, the “town crier” function; (2) a Royal “sitting in state” wherein the Kings or Princes receive gifts from the populace, or hear petitions; (3) an awards ceremony, wherein the populace watches while the Royalty gives out awards and recognition; (4) a gathering at which the various important ceremonies of transitions take place with the populace at witness — this includes the Invocation of the Lists, recognition of Heirs, Coronations and Investitures. Further, in the SCA these different functions are most often thoroughly mixed into the same time and space. The result bears little resemblance to anything that the people of the Original Middle Ages would have called “Court”.

In large part this is so because we do not transact our business on a day-to-day basis as did our ancestors, but cram it all into weekends, and the important business into a relatively few weekends. All of the above functions are necessary adjuncts to our recreation, and there is too little time to do anything but put them all together. However, this means that the function of a herald in Court is not just one simple thing, but rather a mixture which changes back and forth as the Court progresses.

What s the function of the herald in Court? I would categorize the functions of the herald into two main aspects, which somewhat overlap and which contain various other functions within them. These are the function of the Herald as “Master of Ceremonies” for the Court, and the function of the Herald as the “Voice of the Crown”.

As “MC” for a Court, the herald has the responsibility for making sure that all the business which ought to be in a Court is located and screened. He must deal gently with the populace and other officers to get all the information needed and to make sure that presentations are appropriate and acceptable to the Royalty. He must consult with the Royalty to determine what business they will have in Court, and advice the Royalty with respect to the order of business in addition to determining their wishes in the matter. This is the area of Court activity most succeptable to rational analysis, and it is not my purpose to deal with it extensively.

Once Court is under way, the MC function of the herald includes making sure that the announcements are clear and appropriately phrased so that mundane announcements are both understandable and, to the greatest degree possible, not jarring to the mediæval atmosphere of the event. It also includes calling people before the Crown or Coronet, make sure that both the people and the Royalty know what is happening next in Court, and generally keeping the business of the Court moving along. In these activities there is room for the herald to use his creativity to keep things interesting. Various ways of calling people forward with their presentations, various ways of announcing meetings or contests can be used to enhance the Court. Announcements to the populace of the nature of the gifts given to the Royalty, if such is not obvious, not only keeps them interesting, but enhances the appreciation of the gifts and the givers.

In all this the herald has some identity as a person in addition to being “herald”. He is a member of the King’s Court (mundane meaning), and even while serving the Crown he is also advisor and spectator. In this rôle it is occasionally appropriate to make a public remark about the activity in Court, or even the occasional joke or pun. The herald should not overdo these activities, however. It is nowhere in the function of the herald to be a continuous stand-up comic or jester — in Court the Royalty is the star. Commentary and jokes should be indulged in cautiously, but the opportunity is there to enhance the theatre of Court when done wisely.

The MC function of the herald is basically theatre or circus, and covers largely the first two kinds of business which comes before the Court. For the awards and the ceremonies, the “Voice of the Crown” function of the herald, always present to some extent, takes complete precedence. These activities are the ones where Court most closely approaches the “reality” of the recreation we are performing. In recognizing his subjects with honours, the King or Prince enhances them and makes them more than they were. The higher the honour being given, the more important it is that the reality of the moment not be intruded upon. It is the function of the herald in this case to support the Royalty and to help create and maintain that reality. Even a simple Award of Arms can be a very real thing; a Knighting or a Coronation is important not only to the people who are involved, but to the whole populace and the surrounding suspension of the mundane. In those moments the herald becomes, with the ceremonies before him, the voice of Tradition, the counterpoint to the words which Their Majesties speak directly, and the guarantor that the ceremony has been done correctly, and that the results of the King’s action is right and proper.

In a very real way, ceremonies are magic, and the more important the ceremony the stronger is the magic. But our, 20th Century minds largely distrust magic, and so, the stronger the magic is, the more care must be taken so that the spell is not broken. The herald must not call attention to himself or intrude himself into the action of the ceremony, except where it is part of the ceremony. He must work to enhance the ceremony, in phrasing, in body stance, in activity and lack thereof. He must help the Royalty do their parts and help them maintain the magic. The words of the ceremony help, but sometimes need to be changed to take care of unusual situations or extra-special circumstances. If this is the case, the herald must act, and it must be correct action. In the service of the Crown, and the magic of the SCA, there is not room at that point for ego or aggrandizement. The thought of the herald must be on the potential impact of his words and on the shape of the actions before him. To the utmost extent of his abilities he must bend his attention to maintaining the magic of the moment.

While all the functions of the Court herald are important, it is this aspect of Court which I feel is the most important. It is also this function which is the hardest to practice or to learn, and which is the most subject to natural variation in talent in the herald. At the same time, it is the one which gives the most internal reward to the herald who does it well. It is this creation of the magic of Court which gives me the greatest pleasure and the greatest feeling that I have been of service to the Crown and Kingdom. It is the the creation of this magic on a regular and consistent basis that very Court herald should strive, no matter what the event or Court.

�VI: Legislation

All your actions as Prince and Princess — indeed, all the actions of everyone within the SCA — must be performed in accordance with the rules of the game. In the case of the Prince and Princess, there are three relevant pieces of legislation: the Corpora, Kingdom Law and Principality Law. This section gives a brief overview of the inter-relationship of those three documents.

As Prince and Princess you will have sworn to uphold the Laws. This is a easier to do if you know what the Laws actually are. It is strongly recommended that you read through the Laws at least once. As with the Laws outside the Society, “Ignorance of the Law is no Excuse”.

Precedence of the Law

With the various sets of legislation within the SCA, there needs to be some formal way of defining which set has precedence should some conflict arise. This is defined in Appendix A to the Society’s Corpora:

Despite the use of the word “law” to describe the operating documents of its regional branches, the Society recognizes the absolute precedence of law issued by civil authorities over any of its internal rules. The SCA Inc as a corporate person, along with all its members as citizens, must obey the law of whatever jurisdictions apply to them in exactly the same fashion as all other corporations or citizens of those jurisdictions.

Within the Society, if there is any conflict among the provisions of the following types of rules, those higher on the list will govern over those lower:

The By-Laws of the Society�The Corpora of the Society�Governing and Policy Decisions of the Board�Kingdom Law (within the Kingdom which enacts it)�Decision of the Crown (within the Kingdom and for the duration of the current reign)�Principality Law (within the Principality which enacts it)�Decision of the Coronet (within the Principality and for the duration of the current reign)

Unless written into kingdom or principality law, organizational charters have no force whatsoever. Groups are permitted to construct such documents if they find it useful to codify their customs, but they may not enforce them upon any member who disagrees with their provisions. Once written into law, charters become subject to the will of the presiding royalty. The Society specifically discourages the formation of charters for branches below the principality level.

The Corpora

The Corpora is the document that defines the mediæval structure of the SCA. It deals with such issues as the definition of and requirements for Society events, the rules governing advancement of SCA branches, the broad duties and responsibilities of officers, awards and so on. The Corpora applies to the entire SCA.

The Corpora may be found in the Organizational Handbook of the SCA, which also includes the SCA’s By-Laws, the text of Board Governing and Policy Decisions, and some useful background information on the Society’s corporate structure. You can obtain the Organizational Handbook from the Office of the Stock Clerk — and there should be a copy in the Royal Files.

Kingdom Law

The only people who can change the Laws of the Kingdom are the King and Queen. If there’s something in Kingdom Law that you wish to change, then you may do as any other subject of the Crown can do: you can petition the Crown to change the Laws.

Despite some requests to include the full text of the Kingdom Laws in The Lochac Royalty Book, they do not appear here. Master Gereint Scholar writes: “While it would indeed be convenient for the Laws to appear here, the Laws can change rather quickly. It would be easy for a decision to be made on the basis of a set of out-of-date Laws printed in The Lochac Royalty Book, which could then have quite unfortunate results. It’s better for the Royalty to consult a copy of the Laws they know to be correct.”

A complete copy of the Kingdom Laws is published each year in the July edition of Pegasus, and there should also be an up-to-date copy in the Prince and Princess’ files. You can always obtain the current Kingdom Laws from the Principality Seneschal. 

Principality Law

Finally, within the Principality of Lochac, the Principality Laws further define what can and cannot, and should and should not, be done.

For the reasons given above, a complete text of the Principality Laws is not included in The Lochac Royalty Book. A complete copy of the Principality Laws is published each year in the January edition of Pegasus, and there should be a copy in the Prince and Princess’ files. If you can’t find a copy, you can obtain the current Principality Laws from the Principality Seneschal. 

Changing Principality Law

As the Principality grows and changes, it’s likely that certain parts of the Principality Laws will become inconvenient — if not even unworkable. Changing Principality Law is simple: you just Proclaim the changes. Well, not quite. This section describes the process of changing Principality Law.

Discuss the Changes

First, decide whether changing the Laws is what you actually want to do. Presumably you’ll have some reason for wanting to change the Laws. Discuss the options with the Principality Seneschal, because there’s always the chance your objective might be achievable in some other way. It’s also a good idea to discuss your plans with the any other officers who’d be affected by the changes, since they’re the people who’ll have to actually work under the new Laws.

On the other hand, you don’t need to discuss the changes with anyone else. There’s certainly no requirement for you to discuss law changes with the populace, and in the West Kingdom it’s traditional for there to be no discussion on possible law changes before the Crown acts. After all, the Prince and Princess are absolute monarchs, answering only to the King and Queen of the West and, ultimately, to the Board of Directors of the Society. You need the permission of the Crown of the West to make any sweeping changes, such as changing the Laws or banishing people from the Realm. But if your reign goes without controversy, the Board may not even know you were on the Thrones. However, the Board does discipline miscreant Royalty, and they have forced several Crowns and Coronets to step down in recent years.

Draft the Law Changes

Unless you’re experienced at drafting legal rules, it’s probably a good idea to let the Seneschal draft the law changes for you. This helps make sure your proposed changes don’t have some undesirable side-effects. The Seneschal will also check that they’re in accordance with Kingdom Law and Corpora. 

Permission of the Crown

Before you can change the Laws, you must have the written permission of the Crown. They’ll need to see the exact text of the changes you propose to make. You should also provide Them with an explanation of what prompted the change — again, another solution might be possible. You should also describe the discussions you’ve had with the officers who’d be affected by the changes. Besides, it’s more than likely that the King and Queen will ask you whether you’ve done that consultation before they approve the changes.

Proclaim the Changes

The Proclamation is simple: a herald reads out the changes during Court at an official Society event — any event. “Their Highnesses Adrian and Beryl do Proclaim the following changes to Principality Law. Article VI, Section 9.5, is amended to read as follows_” The new Law is Law from that moment on. However, no-one may be penalized for disobeying the new Law until it’s made known to the general populace through its publication.

Publish the Changes

Once you’ve Proclaimed the new Laws, you must publish them for them to take effect. The notification must appear Pegasus and The Page. Although the only legal requirement is to specify the text of the changes, it’s a very good idea to provide an explanation of why you’re changing the Laws, and what effect they’ll have on individual members.

Record the Changes

Finally, make sure the Seneschal is provided with the exact text of the changes so he can make sure they’re correctly recorded. The Seneschal keeps the master copy of the Laws of the Principality of Lochac.

Things Can Happen Quickly

Finally, a reminder that things can be done quickly if they have to be. We’re not a democratic Society, but an Autocratic one. If you’ve discussed the changes and the Crown agrees that the changes may be made, then you can get the paperwork done in the time it takes a message to travel to the United States and back, and proclaim the changes at the next available event. Australia Post’s express airmail service can get a message from Australia to California in three working days, and it’s highly reliable.

“Then,” said Princess Bryony, “stand back and take the flak”. And there’s the rub. 

[Section on Proclamations and their duration and effect.]
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